SULZER

The nine secrets
of efficient tower
turnarounds!

Sulzer uptime service: experience Swiss reliability to reduce
downtime for planned and unplanned service shutdowns.

Your key to unlock a successful turnaround.

Managing your tower outage effectively requires careful planning and
execution. Here are some tips to help you navigate this process with us:

1. Plan ahead: Develop a detailed plan that outlines all necessary tasks,
timelines, resources, and personnel. Sulzer has the capabilities and
expertize needed to support all your tower planning needs for equipment
and installation.

2. Effective communication: Maintain clear and consistent
communication with your team, contractors, and suppliers throughout
the outage. Sulzer is your single source for all your tower needs, ensuring
seamless communication with a single contact.




3. Inventory management: Ensure all necessary materials
and tools are available before the outage begins to
prevent delays. Sulzer has the capabilities to manage and
fabricate all your tower equipment and internals.

4. Engage experienced professionals: Hire skilled
technicians who can quickly identify potential problems
and provide effective solutions. Sulzer’s experienced
team can troubleshoot your tower issues from process to
mechanical solutions. Our installation teams are the best in
the business.

5. Utilize advanced technologies: Leverage technology to
enhance the efficiency and accuracy of maintenance
activities. With an arsenal of high-performance trays and
packings, our cutting-edge mass transfer solutions help
you boost efficiency and cut energy use. More output, less
waste.

6. Implement a robust safety protocol: Prioritize safety by
conducting regular safety meetings, providing proper
training, and ensuring all safety measures are followed.
Hazards never sleep so be vigilant about safety. Sulzer
owns it when it comes to safety, whether in your facility, in
our shops and even in our offices.

7. dentify critical tasks: Clearly define the scope of
each task to avoid inefficiencies, delays, and cost
overruns. With more than 50 years of experience and a
global network, we’ve tackled every turnaround challenge
imaginable. You can count on our know-how wherever you
are. Consider your critical path taken care of.

8. Flexibility: Be prepared to adapt to unexpected
changes and challenges during the outage. Our team is
on call round-the-clock, ensuring minimum downtime and
maximum peace of mind. If your business doesn’t sleep,
neither do we.

9. Lessons learned: After the outage, review the process
to identify areas for improvement and apply these
lessons to future outages. Sulzer is with you from
beginning to end and doesn’t consider the job done until
you are satisfied. With the many years of experience and
lessons learned. Sulzer never makes the same mistake
twice.
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How can we help you?
Contact us today to find your best solution.

sulzer.com
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This brochure is a general product presentation. It does not provide a warranty or
guarantee of any kind. Please contact us for a description of the warranties and
guarantees offered with our products. Directions for use and safety will be given
separately. All information herein is subject to change without notice.




