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Return to organic order growth, start of profitability rebound 

 

In 2017, order intake grew by 2% organically and 12% including acquisitions. Sales 

increased by 5% on acquisitions but declined organically because of a low order 

backlog entering the year. Despite lower organic sales volumes and a CHF 10 million 

one-off charge linked to a discontinued activity, operational profitability rebounded 

slightly. The positive impact of the Sulzer Full Potential (SFP) program more than 

compensated for continuing market headwinds. The program will be extended by a 

year and the total savings target increased to CHF 230 million. Sulzer will propose an 

unchanged ordinary dividend of CHF 3.50 at the Annual General Meeting.  
 
CEO Greg Poux-Guillaume: “We had significant commercial and operational successes in 
2017 and delivered on what we promised. The oil and gas markets remained challenging but 
downstream started rebounding. We do not yet expect a wider rebound this year but are 
optimistic as we look beyond 2018.” 
 

Key figures 

 

millions of CHF 2017 2016 
Change in 

+/–% 
+/–% 

adjusted1 

+/–%  
organic2 

Order intake 3’155.7 2’797.5 12.8 11.8 2.2 

Order intake gross margin 34.4% 34.0%    

Order backlog as of December 31 1’593.5 1’439.1 10.7   

Sales 3’049.0 2’876.7 6.0 5.2 – 4.4 

EBIT 136.5 115.3 18.4   

opEBITA 255.4 238.9 6.9 5.3 – 2.9 

opROSA 8.4% 8.3%    

Net income attributable to  

shareholders of Sulzer Ltd 83.2 59.0 41.0  

 

EPS 2.44 1.73 41.2   

FCF 127.0 200.5 – 36.7   

Net liquidity as of December 31 – 225.0 – 35.9    

Employees as of December 31 

(number of full-time equivalents) 14’732 14’005 5.2  

 

 
Abbreviations:  
EBIT:  Operating income 
ROS:  Return on sales (EBIT/sales) 
opEBITA:  Operating income before restructuring, amortization, impairments, and non-operational items 
opROSA:  Return on sales before restructuring, amortization, impairments, and non-operational items (opEBITA/sales) 
EPS:  Basic earnings per share 
FCF:  Free cash flow  

                                            
1 Adjusted for currency effects. 
2 Adjusted for acquisition and currency effects. 
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Financial Performance 2017  

 

Encouraging organic order growth and strong contribution from acquisitions 

Order intake increased by 11.8% (nominal 12.8%), with 2.2% coming from organic growth 

and the rest (CHF 269.1 million) from acquisitions. Order intake gross margin increased 

nominally by 0.4 percentage points to 34.4% as business mix effects more than offset the 

margin erosion from price pressure in the energy markets. 

 

Order intake in the Pumps Equipment division increased by 8.1%, with 6.6% coming from the 

acquisition of Ensival Moret and 1.5% from organic growth. Organic growth was driven by oil 

and gas and general industry orders, which compensated for a sharp organic decline in 

power orders. Orders in the water market remained broadly flat on fewer large infrastructure 

projects, while municipal water order intake grew by 3%. In the Rotating Equipment Services 

division, order intake grew by 4.9% as a result of the Rotec acquisition. Orders decreased 

organically by 0.9%, which compared well against the broader market. This was mainly due 

to lower orders in the turbo services segment in a weak and highly competitive power 

market. Order intake in the Chemtech division grew by 5.9% (organically 5.1%) supported by 

the rebound of the Chinese market and strong growth in Europe. In the Applicator Systems 

division, orders increased by 55.7%, with 6.0% coming from organic growth and the rest from 

the acquisitions of Geka, PC Cox, and Transcodent. Overall, Sulzer order intake grew in all 

regions, except the Middle East and Africa. 

 

Higher sales due to acquisitions – operational return on sales increased slightly 

Sales amounted to CHF 3’049.0 million – an increase of 5.2% (nominal: 6.0%). This rise was 

driven by CHF 276.4 million of acquisition-related sales, which offset an organic sales 

decline of 4.4%. The organic decline resulted from a low order backlog entering the year. 

Positive currency translation effects totaled CHF 23.8 million. 

 

Operational EBITA (opEBITA) amounted to CHF 255.4 million compared with CHF 238.9 

million in 2016, an increase of 5.3% (nominal 6.9%). Savings of CHF 61 million from the SFP 

program and the contribution of acquisitions more than offset the impact of headwinds and a 

CHF 10 million one-off charge in the Chemtech division for a discontinued business activity. 

OpEBITA decreased organically by 2.9% from 2016. 

 

Higher net income 

As part of the SFP program, Sulzer has continued to adapt its global manufacturing 

capacities and streamlined its organization. Restructuring expenses significantly decreased 

from 2016. Consequently, EBIT amounted to CHF 136.5 million compared with CHF 115.3 

million in 2016. Return on sales (ROS) was 4.5% compared with 4.0% in 2016.  

 

In 2017, net income amounted to CHF 87.2 million compared with CHF 60.1 million in the 

previous year. Core net income excluding the tax-adjusted effects of non-operational items 

totaled CHF 178.3 million compared with CHF 153.8 million in 2016. Basic earnings per 

share increased from CHF 1.73 in 2016 to CHF 2.44 in 2017. 
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Solid free cash flow  

Free cash flow amounted to CHF 127.0 million compared with the CHF 200.5 million 

reported in the prior year. The decline was mainly due to higher cash-out for restructuring 

and lower contribution from net working capital improvements. The lower contribution from 

net working capital came from higher inventories on strong 2017 order growth, while 

inventory levels had decreased in 2016.  

 

Outlook 2018 

Sulzer expects that the oil and gas market, which accounts for approximately 40% of its 

sales, will gradually recover and translate into a commercial rebound mostly visible in 2019. 

The power market is expected to decline, while all other Sulzer markets are forecasted to 

continue on their current growth path in 2018. This should lead to a slight increase in organic 

order level for the company, supplemented by additional volume from newly acquired 

businesses. 

 

Sulzer has delivered to-date cumulative SFP savings of CHF 185 million, ahead of the 

previously communicated range of CHF 160 to 180 million. Sulzer decided to extend its SFP 

program by an additional year. The company is therefore raising its cumulative savings target 

from the previously communicated CHF 200 million (from 2018 onwards) to CHF 230 million 

(from 2019 onwards). In 2018, Sulzer expects its SFP program to deliver incremental cost 

savings of approximately CHF 25 million to cumulatively reach CHF 210 million.  

 

For the full year 2018, including acquisitions signed in 2017 and adjusted for currency 

effects, order intake is expected to grow by 5 to 7% and sales to grow by 4 to 6%. Sulzer 

expects opEBITA margin at around 9.5% (opEBITA in percent of sales). 

 

Management changes 

As previously announced, Thomas Dittrich will step down as CFO and be replaced by current 

Board member and member of the Audit Committee Jill Lee on April 5, 2018. Thomas will 

depart Sulzer on March 18, 2018. The Board of Directors has appointed Sulzer’s CEO Greg 

Poux-Guillaume ad interim CFO for the transition period, in addition to his existing duties.  

 

Proposals by the Board of Directors at the Annual General Meeting 

The Board of Directors will propose an unchanged ordinary dividend of CHF 3.50 per share 

(2016: CHF 3.50) at the Annual General Meeting on April 4, 2018. This represents a 3% 

dividend yield. 

 

The Board of Directors will also propose Peter Löscher, Matthias Bichsel, Axel C. Heitmann, 

Mikhail Lifshitz, Marco Musetti and Gerhard Roiss all be reelected for a one-year term of 

office at the Sulzer Annual General Meeting. 

 

Furthermore, Thomas Glanzmann has decided to retire from the Board of Directors after 6 

terms in office and Jill Lee will become CFO and will not stand for reelection. The Board of 

Directors will propose the election of Hanne Birgitte Breinbjerg Sørensen and Lukas 

Braunschweiler to the Board. 
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Divisional results in detail 

 

Pumps Equipment 

In 2017, the Pumps Equipment division reported growing order intake on a currency-adjusted 

basis (8.1%) and organically (1.5%) compared with the previous year. The organic increase 

was largely triggered by the improved oil and gas market. Orders in the water market 

remained flat on fewer large orders for the engineered water business in 2017, despite 3% 

organic growth in Municipal Water. Order intake in the power market decreased due to 

project delays in a highly competitive market. Order intake in the general industry markets 

grew organically and was supplemented by the Ensival Moret acquisition. 

 

Regionally, Europe, the Middle East, and Africa grew on a currency-adjusted basis but 

decreased organically. Demand in the Americas and Asia-Pacific regions grew significantly. 

 

Compared with 2016, sales decreased on a currency-adjusted basis (–4.3%) and organically 

(–12.9%). This was largely due to the significantly lower sales volumes from the energy 

markets on a lower order backlog at the beginning of 2017. 

 

Operational EBITA decreased, impacted by lower organic sales volumes and the Ensival 

Moret acquisition, which we had announced would be dilutive in 2017. The slightly negative 

operational EBITA resulted in an operational ROSA of –0.3%. 

 
Key figures Pumps Equipment 

millions of CHF 2017 20163 
Change in  

+/–% 
+/–% 

adjusted1 
+/–% 

organic2 

Order intake 1’189.7 1’090.4 9.1 8.1 1.5 

Order intake gross margin 28.3% 26.7%    

Order backlog as of December 31 847.0 697.4 21.5   

Sales 1’122.7 1’159.0 – 3.1 – 4.3 – 12.9 

EBIT – 61.7 – 64.9 n/a   

opEBITA – 3.7 13.0 n/a n/a n/a 

opROSA – 0.3% 1.1%    

Employees as of December 31 
(number of full-time equivalents) 

5’453 5’156 5.8   

 

 

Rotating Equipment Services 

In 2017, order intake increased on a currency-adjusted basis (4.9%) and remained broadly 

stable organically (–0.9%), which compared well against the broader market.  

 

Regionally, the Americas and Asia-Pacific grew. Europe, the Middle East, and Africa also 

increased on a currency-adjusted basis but decreased organically. The organic decline was 

due to lower orders in the turbo services business, impacted by a challenging market 

environment for gas turbines. 
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Rotating Equipment Services reported an increase in sales on a currency-adjusted basis 

(1.6%) and an organic sales decrease (–2.1%) compared with 2016. Lower volumes in the oil 

and gas as well as in the power markets drove the decline. 

 

Operational EBITA increased on a currency-adjusted basis (2.4%) and decreased organically 

(–1.8%). Despite pricing pressure, operational ROSA increased to 13.9%. 

 

Key figures Rotating Equipment Services 

millions of CHF 2017 20163 
Change  
in +/–% 

+/–% 
adjusted1 

+/–% 
organic2 

Order intake 1'071.0 1'009.7 6.1 4.9 – 0.9 

Order intake gross margin 38.0% 38.0%    

Order backlog as of December 31 364.4 378.7 – 3.8   

Sales 1’034.5 1’011.3 2.3 1.6 – 2.1 

EBIT 134.4 129.3 3.9   

opEBITA 144.0 139.5 3.2 2.4 – 1.8 

opROSA 13.9% 13.8%    

Employees as of December 31 
(number of full-time equivalents) 

4’485 4’541 – 1.2   

 

 

Chemtech 

In 2017, order intake increased by 5.9% on a currency-adjusted basis and by 5.1% 

organically, driven by the rebound of the downstream market and the chemical processing 

industry, mainly in China. Growth was also supported by the introduction of new 

technologies. Order intake in the Separation Technology business unit was strong, especially 

for installations in the Asia-Pacific region. Order intake in the Tower Field Service business 

unit remained on last year’s level. 

 

Regionally, Europe and Asia-Pacific grew strongly. The Middle East and the Americas 

remained flat. Africa declined from a high base caused by one big project in the previous 

year. 

 

In 2017, Chemtech reported growing sales, both on a currency-adjusted basis (7.0%) and 

organically (6.2%). The increase mostly stemmed from the positive development in the oil 

and gas market.  

 

Operational EBITA increased strongly on a currency-adjusted basis (35.2%) and organically 

(39.7%). A higher sales volume and operational improvement measures triggered the 

increase. Accordingly, operational ROSA increased significantly to 7.3% before a CHF 10 

million one-time charge for a discontinued business activity in Tower Field Services. 
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Key figures Chemtech  

millions of CHF 2017 20163 
Change  
in +/–% 

+/–% 
adjusted1 

+/–% 
organic2 

Order intake 502.0 471.9 6.4 5.9 5.1 

Order intake gross margin 31.0% 30.2%    

Order backlog as of December 31 315.3 304.9 3.4   

Sales 478.4 446.1 7.2 7.0 6.2 

EBIT 11.0 – 2.5 n/a   

opEBITA 25.0 18.0 38.9 35.2 39.7 

opROSA 5.2% 4.0%    

Employees as of December 31 
(number of full-time equivalents) 

2’878 2’570 12.0   

 

 

Applicator Systems 

In 2017, orders increased on a currency-adjusted basis (55.7%) and organically (6.0%) 

compared with 2016. Sales, which track orders closely in this division, increased by 54.9% 

and organically by 5.0%. The acquisitions of PC Cox, Geka, and Transcodent contributed 

CHF 135.8 million to sales in 2017. All product lines, particularly the industrial adhesives 

segment, and geographies contributed to growth. 

 

In 2017, operational EBITA increased significantly, both on a currency-adjusted basis 

(34.8%) and organically (10.3%). Operational ROSA, while diluted by the Geka acquisition, 

which closed in the third quarter of 2016, actually increased on a comparable basis from pro 

forma 20.1% in 2016 to 20.5% in 2017. 

 

 
Key figures Applicator Systems 

millions of CHF 2017 20163 
Change  
in +/–% 

+/–% 
adjusted1 

+/–% 
organic2 

Order intake 426.3 272.6 56.4 55.7 6.0 

Order intake gross margin 43.9% 49.5%    

Order backlog as of December 31 64.7 58.0 11.6   

Sales 423.5 272.0 55.7 54.9 5.0 

EBIT 63.2 39.7 59.2   

opEBITA 86.8 64.1 35.4 34.8 10.3 

opROSA 20.5% 23.6%    

Employees as of December 31 
(number of full-time equivalents) 

1’716 1’562 9.9   

 

 
1) Adjusted for currency effects. 
2) Adjusted for acquisition and currency effects. 
3) Reclassified numbers according to new operational structure, effective since January 1, 2017. 
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Annual results online: https://www.sulzer.com  

 

Annual results presentation 

Sulzer will host an annual results presentation today at 08.30 a.m. CET at the Renaissance Zurich Tower Hotel, 

Zurich, Switzerland.  

The presentation can be followed by webcast (audio slides) or by dialing-in to the conference call. To access the 

webcast or to dial in to the conference call, use the following links and numbers, respectively: 

 

Webcast www.sulzer.com/ar17-webcast 

  

Dial-in  

Local – London, United Kingdom:  +44 (0) 207 107 0613 

National free phone – United Kingdom:  0800 279 3956 

Local – New York, United States of America:  +1 (1)631 570 5613 

National free phone – United States of America:  001 (1)866 291 4166 

Local – Geneva, Switzerland:  +41(0)58 310 5000 

National free phone – Switzerland 080 000 1750 

 

Please dial in 5 minutes before the start of the conference call. 

Playback webcast  
The playback of the webcast will be available shortly after the event under the same link. 

Key dates in 2018  

April 4 Annual General Meeting 2018 

April 19 Order intake Q1 2018 

July 25 Midyear results 2018 

October 25  Order intake Q1 – Q3 2018 

 

  

https://www.sulzer.com/en/about-us/investors/financial-reporting/annual-results-2017
http://www.sulzer.com/ar17-webcast
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Sulzer’s core is flow control and applicators. We specialize in pumping solutions, services for rotating equipment, 

as well as separation, mixing and application technology. Our customers benefit from a network of over 180 

production and service sites around the world. Sulzer has been headquartered in Winterthur, Switzerland, since 

1834. In 2017, we achieved sales of roughly CHF 3 billion with around 14 700 employees. Our shares are traded 

on the SIX Swiss Exchange (SIX: SUN) www.sulzer.com 

 

Inquiries: 

Investor Relations: Christoph Ladner, Head of Investor Relations,  

Phone +41 52 262 30 22, christoph.ladner@sulzer.com 

Media Relations: Rainer Weihofen, Media Spokesperson 

Phone +41 52 262 36 09, rainer.weihofen@sulzer.com 

 

 

This document may contain forward-looking statements including, but not limited to, projections of financial 

developments, market activity, or future performance of products and solutions containing risks and uncertainties. 

These forward-looking statements are subject to change based on known or unknown risks and various other 

factors that could cause actual results or performance to differ materially from the statements made herein. 

 
 

Sulzer’s first Annual Report available exclusively online can be found here: 
https://report.sulzer.com/ar17 
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