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- Brief an die Aktiondrinnen und Aktionare 3

Sulzer Executive Committee

Von links: Tim Schulten, Divisionsleiter Services; Thomas Zickler, Chief Financial
Officer; Suzanne Thoma, Executive Chair; Jan Luder, Divisionsleiter Flow Equipment;
Haining Auperin, Chief Human Resources Officer; Uwe Boltersdorf, Divisionsleiter
Chemtech

/é/va j(‘{(‘?/é’L Moma\bm\/‘\/
é%/ @grg/éz /49{/\)0”\2@

beim Blick zurilick auf das Geschéftsjahr 2023 muss ich naturlich an die Herausforderungen denken,
mit denen sich die Gesellschaft weltweit konfrontiert sieht. Dennoch bin ich ermutigt zu sehen, wie gut
wir diesen Herausforderungen standgehalten haben, wahrend wir uns darauf vorbereiten, alle
zahlreichen Chancen vollsténdig zu nutzen, die wir ebenfalls erkennen. Ich freue mich, Ihnen nach
einem weiteren ereignisreichen Jahr unsere Jahresergebnisse 2023 und den Ausblick fir 2024

prasentieren zu durfen.
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Globale Trends und Kreislaufwirtschaft

2023 war, wie die vergangenen letzten Jahre auch, gepragt von Ereignissen, die zu geopolitischer
Unruhe und Inflation gefiihrt oder den Klimawandel und die Energiekrise verschérft haben. Zugleich
sind sich die Menschen zunehmend darin einig, dass unsere globale Gesellschaft die grossten
Herausforderungen, vor denen sie heute steht, nur meistern kann, wenn wir alle zusammenarbeiten.
Globalen Unternehmen mit Produkten und Technologien, die einen Unterschied machen, kommt in
dieser Hinsicht eine wichtige Rolle zu. Sie kénnen als Vorbild dafiir dienen, wie Menschen
zusammenarbeiten und gemeinsam Lésungen finden. Denn in globalen Unternehmen stehen die
Gemeinsamkeiten im Mittelpunkt, nicht die Unterschiede, die trennend wirken kénnen.

Sulzer ist gut aufgestellt fiir globale Trends wie Energie- und Wassersicherheit, die Energiewende,
sauberere und reinere Werkstoffe und Chemikalien sowie neue zirkulare Technologien, die
zunehmend an Bedeutung gewinnen. Als Konzern realisieren und warten wir kritische Infrastrukturen
fur unsere Kunden, und unsere Technologien sorgen fir die notwendige Widerstandsféhigkeit
gegentiiber externen Herausforderungen. So bauen wir derzeit unser Wassergeschaft in den USA aus,
um den geplanten Ausbau der Abwasserinfrastruktur zu unterstitzen, mit dem die US-Regierung die
Versorgung von Haushalten und Gemeinden, der Industrie, der Landwirtschaft und der Wasserkraft
mit sauberem und bezahlbarem Wasser sicherstellen will. Innovative Technologie von Sulzer
ermdglicht die Entwicklung von Biokraftstoffen und reineren Chemikalien, verbessert die Auslastung
und das Recycling und tragt so weltweit zur Kreislaufwirtschaft bei. Darliber hinaus bedienen wir
traditionelle Endmarkte mit wertvollen Services und Lésungen zur Steigerung der Energieeffizienz und
zur Verléangerung der Lebensdauer. Unsere Losungen passen wir kontinuierlich an, um unseren
Kunden einen fortlaufenden Mehrwert zu bieten.

Wir arbeiten Uber unser gesamtes Portfolio hinweg daran mit, die Grenzen des technisch Machbaren
bei der Kohlenstoffbindung und den erneuerbaren Energien zu verschieben, und wir schliessen
Partnerschaften, um Prozesse energie- und kosteneffizienter zu machen. Erst kirzlich konnten wir
eine gemeinsam mit dem Schweizer Technologieunternehmen Crosstown H2R entwickelte
revolutionare Wasserstoff-Verbrennungstechnik zur Umristung von Gasturbinen auf Wasserstoff
prasentieren. Damit kdnnen unsere Kunden ihre Betriebe dekarbonisieren, ohne Maschinen und
Infrastrukturen kostspielig erneuern zu muissen.

2023 haben wir auch unser Angebot fur die Herstellung von biobasiertem Polylactid (PLA) deutlich
gestarkt, um die fortschreitende Umstellung auf zirkuldre Herstellungspraktiken und Applikationen zu
unterstltzen. Wir haben ein neues Forschungs- und Entwicklungszentrum in Singapur in Betrieb
genommen und gerade eben zwei neue Biokunststoff-Technologien auf den Markt gebracht, die
Stakeholdern bei der nachhaltigen Fertigung einen Wettbewerbsvorteil verschaffen.

Unsere globalen Markte sind nachweislich langlebig und werden, trotz aller Entwicklungen, relevant
bleiben — wahrend neue Méarkte entstehen. In den Fokusstories im nichtfinanziellen Teil des Berichts
erfahren Sie mehr dartiber, wie Sulzer-Technologie Mehrwert flir unsere Stakeholder schafft (hier
klicken).

Gute Ergebnisse in allen Divisionen

Sulzer verzeichnete im gesamten Geschaftsjahr 2023 in allen Divisionen eine starke Performance mit
einem organischen Plus von 13.9% im Vergleich zum Vorjahr beim Bestellungseingang.


https://www.sulzer.com/de-ch/germany/shared/news/sulzer-invests-in-the-us-water-industry-to-enable-efficient-water-infrastructure
https://www.sulzer.com/de-ch/germany/shared/news/231011-sulzer-collaborates-with-andritz-to-support-production-of-12000-tons-of-biomethanol
https://www.sulzer.com/de-ch/germany/shared/news/230831-sulzer-pump-technology-enabling-next-generation-biofuel-production
https://www.sulzer.com/en/shared/news/231128-the-future-of-energy-with-advanced-hydrogen-combustion-technology
https://www.sulzer.com/-/media/files/about-us/our-company/sustainability/non-financial-report/nfr23.pdf
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Der Umsatz erhéhte sich gegentiber dem Vorjahr. Die verbesserte Umsetzung fihrte zu einem
weiteren Anstieg der operativen Profitabilitdt um 110 Basispunkte auf 11.1% — der héchste Wert der
vergangenen zehn Jahre. Der Free Cash Flow belief sich auf CHF 301.3 Millionen, dies gegentiber
CHF 58.3 Millionen auf vergleichbarer Basis im Vorjahr. Urséchlich hierfir waren Verbesserungen bei
der operativen Exzellenz und die effiziente Bewirtschaftung des Nettoumlaufvermégens.

Gute Unternehmensfiihrung

Im Jahr 2023 gab es Anderungen im Verwaltungsrat. Mit der Aufnahme von drei neuen unabhangigen
Mitgliedern an der Generalversammlung am 19. April 2023 stieg die Anzahl der Mitglieder im
Verwaltungsrat von sechs auf sieben. Dr. Prisca Havranek Kosicek (CFO von Jenoptik), Per Utnegaard
(ehemaliger CEO von Bilfinger und Swissport) und Dr. Hariolf Kottmann (ehemaliger CEO und
Verwaltungsratsprasident von Clariant) traten an die Stelle von Peter Bichsel und Hanne Birgitte
Breinbjerg Serensen, die sich nach langjéhriger und erfolgreicher Tatigkeit bei Sulzer nicht mehr zur
Wiederwahl gestellt hatten. Zur Unterstitzung der Corporate Governance hat der Verwaltungsrat die
neue Funktion des Lead Independent Director geschaffen und Markus Kammiuiller mit dieser Aufgabe
betraut, der auch den Vorsitz des neu geschaffenen Governance-Ausschusses tibernommen hat.

“Unsere drei Division sind durch unsere Wertschdpfungskette,
unsere Technologien und Schliisselkompetenzen miteinander
verbunden und bieten attraktive Entwicklungsperspektiven. Wir
haben eine klare Strategie nach vorn.”

Suzanne Thoma
Executive Chair

Strategie 2028

Gemeinsam mit unserem neuen Verwaltungsrat haben wir die Uberpriifung unserer
Unternehmensstrategie Sulzer 2028 abgeschlossen, um sicherzustellen, dass wir die Bedirfnisse und
Erwartungen unserer Kunden weiterhin erflllen, wahrend wir unser langfristiges Wachstumspotenzial
maximieren. Sulzer ist in attraktiven, wachsenden Markten tétig, die sich aufgrund des steigenden
globalen Bedarfs entwickeln und an Bedeutung gewinnen. Wachstumstreiber fiir diese Markte sind
Must-Haves wie kurz- und langfristige bezahlbare Energiesicherheit, effiziente Ressourcennutzung
und die Verlangerung der Lebensdauer unserer Infrastrukturen. Die Notwendigkeit einer
ausreichenden Versorgung mit sauberem Wasser treibt die Nachfrage nach Lésungen zur
Abwasseraufbereitung an, und auch der Bedarf an saubereren, reineren und nachhaltigeren
Chemikalien und Werkstoffen steigt stetig.

Sulzer ist mit seinen Produkten, Lésungen und Services bestens aufgestellt, um die sich entwickelnde
globale Nachfrage zu bedienen und einer wachsenden Weltbevoélkerung den Weg zu Wohlstand und
Nachhaltigkeit zu ebnen. Unsere Innovations- und Engineering-Kapazitdten ermdglichen es uns, ein
neues und umfassendes Produkt- und Serviceangebot fir viele anspruchsvolle Méarkte zu entwickeln.
Dabei fokussieren wir uns auf Effizienzsteigerungen, hohe Reinheitsanforderungen und die Reduktion
von Emissionen und Abféllen. Gemeinsam mit unseren Kunden werden wir beim Wandel zu einer
weniger kohlenstoffintensiven Wirtschaft vorangehen und nachhaltiges, profitables Wachstum
vorantreiben.
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Sulzer wird sein Angebot an integrierten Losungen fur kritische Anwendungen — darunter die
Nachristung von Energie-Infrastrukturanlagen, integrierte Abwasseraufbereitungsanlagen,
Kleinanlagen zur Kohlenstoffabscheidung, Technologie fur die Biopolymer-Produktion und Lésungen
fur die Herstellung sauberer Brennstoffe — weiter stérken. Wir werden in die Forschung und
Entwicklung fir besonders anspruchsvolle Energie-/Hochdruckanwendungen, Recyclingtechnologien,
biobasierte Technologien und Lésungen zur CO-Abscheidung und -Speicherung investieren. Unsere
drei Divisionen haben das Potenzial, Uber unsere Wertschépfungskette, unsere Technologien und
Schlusselkompetenzen und im Interesse von Kunden, die zunehmend nach integrierten Lésungen
suchen, verstarkt zu interagieren. Auf diese Weise werden wir objektiven und nachhaltigen Mehrwert
fur unser Aktionariat, unsere Mitarbeitenden und Gemeinden in aller Welt schaffen.

Wir wollen den Mehrwert, den wir schaffen, maximieren. Deshalb stiitzt sich unsere Strategie Sulzer
2028 im Wesentlichen auf zwei Saulen, die darauf abzielen, unserem Unternehmen zu profitablem
Wachstum zu verhelfen und es gleichzeitig widerstandsféhiger, effizienter und flexibler zu machen:
Fokussiertes, profitables organisches Wachstum und Management der operativen Exzellenz. Die
erfahrene Fllhrungsmannschaft von Sulzer wird unsere Teams dabei unterstiitzen, durch eine
deutliche Steigerung der operativen Exzellenz Uiber den gesamten Wertschdpfungsprozess — von der
Innovation Uber den Vertrieb bis hin zur Lieferkette, Lieferung und Service — Leistungsverbesserungen
voranzutreiben. Dies wird es uns erlauben, unsere Effizienz zu optimieren, unsere Kundenorientierung
zu starken und profitabler zu wachsen.

Ausblick fur 2024

Trotz eines sehr unsicheren globalen Umfelds erzielte Sulzer 2023 gute Finanzergebnisse in allen
Divisionen und ist fir Wachstum gut aufgestellt. Fliir 2024 erwartet Sulzer ein organisches Wachstum
des Bestellungseingangs von 2 bis 5% im Vergleich zum Vorjahr. Es wird erwartet, dass sich der
Bestellungseingang in der ersten Jahreshélfte im Vergleich zur sehr starken ersten Jahreshélfte 2023
langsam entwickelt und die Leistung in der zweiten Jahreshélfte anzieht - diese Erwartung spiegelt die
Art des Projektgeschafts in den Markten von Sulzer wider. Darliber hinaus erwartet Sulzer ein
organisches Umsatzwachstum von 6 bis 9% und eine Fortsetzung des Aufwartstrends der operativen
Rentabilitéat auf rund 12% des Umsatzes.

Als Ausdruck unseres Vertrauens in die zukilnftigen Leistungen von Sulzer freuen wir uns, der
Generalversammlung fiir das Jahr 2023 eine ordentliche Dividende von CHF 3.75 pro Aktie
vorzuschlagen.

Ich moéchte Ihnen, unseren Aktiondrinnen und Aktiondren, an dieser Stelle noch einmal unsere
Wertschatzung fir lhre Unterstiitzung aussprechen, und mich bei unseren Mitarbeitenden, Kunden
und Partnern bedanken, die unsere Erfolge erst méglich machen.

Freundliche Grisse,

Suzanne Thoma
Executive Chair
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Bedienung wichtiger Markte

Sulzer bedient wichtige Markte und unterstitzt florierende Volkswirtschaften und
eine nachhaltige Gesellschaft. Wichtige globale Trends machen unsere
Produkte, Dienstleistungen und Technologien relevanter denn je.

Mit dem Wachstum der Weltbevélkerung steigt auch der Bedarf an Produkten und Dienstleistungen,
insbesondere in den aufstrebenden Industriemarkten. Dies wiederum flhrt zu einer gréBeren
Nachfrage nach Zugang zu Energie, mehr und sauberem Wasser und Konsumgutern wie
elektronischen Geraten. Diese steigende Nachfrage unterstreicht die Notwendigkeit, eine
wohlhabende Zukunft mit einer widerstandsféhigen und nachhaltigen globalen Gesellschaft in
Einklang zu bringen.

Sulzer ist gut positioniert, um Produkte, Dienstleistungen und Technologien fir wichtige Markte wie
Energie, nattrliche Ressourcen und Prozessindustrien anzubieten, die zunehmend sowohl Wohlstand
als auch Nachhaltigkeit ermdglichen. Unsere drei Divisionen - Flow Equipment, Services und
Chemtech - bedienen dieselben wichtigen Wachstumsmarkte, die die Sicherheit und Qualitat
kritischer Giiter und Dienstleistungen sowie den Ubergang zu einer nachhaltigeren Zukunft
sicherstellen. Verbunden durch grosse, globale Industriekunden, verbessern unsere Divisionen ihre
Produkte und Technologien und ermdglichen so Effizienzsteigerungen und Kreislaufwirtschaft.

Sulzer hat sich zum Ziel gesetzt, ein fiihrendes Industrieunternehmen zu werden, das immer mehr
Wert flr Aktionare, Kunden, Mitarbeitende und die Gesellschaft schafft und damit einen wesentlichen
Beitrag zu globalem Wohlstand und Nachhaltigkeit leistet.

Flow Equipment

Services

Chemtech
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Unsere Kennzahlen
Bestellungseingang nach Divisionen Bestellungseingang nach Regionen
B 41% Flow Equipment B 36% Europa, Naher Osten und Afrika
B 35% Services B 38% Nord-, Mittel- und Stidamerika
B 24% Chemtech B 26% Asien-Pazifik
Kennzahlen
Veranderung +/-% +/-%
in Mio. CHF 2023 2022 in+/~%  bereinigt? organisch ?
Bestellungseingang 3’580.3 3'425.4 4.5 12.6 13.9
Bruttomarge des Bestellungseingangs 33.9% 33.5%
Auftragsbestand am 31. Dezember 1°946.8 1°844.7 5.5
Umsatz 3'281.7 3'179.9 3.2 11.0 13.2
EBIT?® 329.7 111.4 > 100
Operationelles Ergebnis 365.6 317.6 156.1 24.4 25.3
Operationelle Profitabilitat 11.1% 10.0%
Operationeller ROCEA 28.4% 23.7%
Kern-Nettogewinn 257.9 2131 21.0
Nettogewinn 230.5 28.0 >100
Unverwésserter Gewinn je Aktie (in CHF) 6.76 0.85 > 100
Free Cash Flow (FCF) 301.3 58.3 > 100
Nettoverschuldung am 31. Dezember 172.3 234.6 —26.6
Mitarbeitende (Anzahl Vollzeitstellen) am 31. Dezember 13’130 12’868 2.0

1) Bereinigt um Wahrungseffekte.

2) Bereinigt um Akquisitions, Dekonsolidierungs- und Wéhrungseffekte.

3) 2022 wurde durch Abschreibungen im Zusammenhang mit Russland und Polen beeintrachtigt.
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Boérseninformationen

2023 2022 2021 2020 2019
Namenaktie (in CHF)
— hochst 91.70 93.50 143.10 110.50 113.40
— tiefst 71.10 56.10 82.45 40.12 75.15
- Jahresende 85.90 72.00 89.85 93.10 108.00

Bdrsenkapitalisierung per 31. Dezember

— Anzahl ausstehender Aktien

33’'811'296 33'738'515 33'727°637

33'835’903  34'021’446

—in Mio. CHF 2’904 2429 3’030 3150 3674
—in Prozent des Eigenkapitals 265% 237% 238% 224% 232%
Kurs-Gewinn-Verhéltnis per 31. Dezember 12.7x 85.2x 2.1x 37.8x 23.9x
Dividendenrendite per 31. Dezember 4.4% 4.9% 3.9% 4.3% 3.7%
Angaben je Aktie

CHF 2023 2022 2021 2020 2019
Nettogewinn, einem Aktionar der Sulzer AG zustehend 6.76 0.85 41.93 2.46 4.52
Veranderung zum Vorjahr 700% -98% 1'603% -46% 27%
Eigenkapital, einem Aktionéar der Sulzer AG zustehend 32.40 30.40 37.80 41.50 46.50
Ordentliche Dividende 3.75" 3.50 3.50 4.00 4.00
Payout ratio 55% 414% 8% 163% 88%

Durchschnittliche Anzahl ausstehender Aktien

33'884’651 33'825'814  33'788°006

33'970’141  34'026°442

1) Vorschlag an die Generalversammlung.

Aktionarsstruktur am 31. Dezember 2023

Anzahl Aktien Anzahl Aktionére Anteil
1-100 4’314 0.7%
101-1"000 5’159 5.0%
1’001-10’000 604 4.7%
10°001-100°000 95 7.8%
Uber 100’000 12 54.7%
Total registrierte Aktionére und Aktien (ohne eigene Aktien Sulzer AG) 10’184 72.8%
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Starke Leistung bei allen KPlIs

Hinweis: Sofern nicht anders angegeben, basieren alle Veranderungen zum Vorjahr auf organischen Werten (wahrungs-, akquisitions- und
dekonsolidierungsbereinigt).

Alle Geschaftsbereiche zeigten starke Leistungen, wobei der Bestelleingang um
13.9% und der Umsatz um 13.2% im Vergleich zum Vorjahr anstieg. Die
betriebliche Rentabilitat erreichte 11.1%, was eine deutliche Verbesserung um
110 Basis Punkte im Vergleich zu 2022 darstellt. Der Free Cash Flow erreichte
CHF 301.3 Millionen, eine Erhéhung um CHF 243.0 Millionen gegentiber CHF
58.3 Millionen im gleichen Vorjahreszeitraum.

Zweistelliges Wachstum bei Bestellungen und Umsatz in allen
Divisionen

Der Bestellungseingang nahm im Vergleich zu 2022 konzernweit um 13.9% zu und stieg auf CHF
3’580.3 Millionen, was den hochsten Wert des Bestelleingangs der letzten zehn Jahre darstellt.
Aufgrund der starken Aufwertung des Schweizer Frankens gegeniliber den meisten anderen
Konzernwahrungen, wirkten sich die Wahrungsumrechnungseffekte mit CHF 276.1 Millionen negativ
auf den Bestellungseingang aus. Verausserungen und Dekonsolidierungen wirkten sich mit CHF 46.9
Millionen aus. Die Bruttomarge des Bestellungseingangs' stieg um 0.4 Prozentpunkte auf 33.9%.

Die Division Flow Equipment verzeichnete beim Bestellungseingang ein Plus von 11.2%.
Grossauftrage zur Unterstiitzung der Energiewende und der Energiesicherheit, die in der ersten
Jahreshélfte verbucht wurden, trugen massgeblich dazu bei. In der Division Services stiegen die
Bestellungen um 19.8%, gesttitzt auf die positive Entwicklung der Endmarkte in Nord-, Mittel- und
Stidamerika. Die Division Chemtech verzeichnete ein Auftragsplus von 10.5%, bedingt durch
Grossauftrage in der ersten Jahreshélfte und ihr gut aufgestelltes Produkt- und
Komponentengeschéft.

Per 31. Dezember 2023 belief sich der Auftragsbestand auf CHF 1°946.8 Millionen (31. Dezember
2022: CHF 1’844.7 Millionen). Die negativen Wahrungsumrechnungseffekte auf den Auftragsbestand
beliefen sich insgesamt auf CHF 162.1 Millionen.

1) Die Bruttomarge des Bestellungseingangs errechnet sich aus dem erwarteten Bruttogewinn des Bestellungseingangs dividiert durch den
Bestellungseingang.

Bestellungseingang

2023

11

2022

Bestellungseingang 3’580.3

3'425.4

Bruttomarge des Bestellungseingangs 33.9%

33.5%

Auftragsbestand am 31. Dezember 1°946.8

1'844.7

Der Umsatz stieg gegenliber dem Vorjahr um 13.2% auf CHF 3°281.7 Millionen. Die negativen
Waéhrungseffekte beliefen sich auf insgesamt CHF 247.8 Millionen. Verdusserungen und
Dekonsolidierungen wirkten sich mit CHF 71.1 Millionen aus.
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In der Division Flow Equipment stieg der Umsatz um 10.9%, wobei alle Geschaftsbereiche,
insbesondere die Industrie, von dem hohen Auftragsbestand und der allgemeinen Stabilisierung der
Lieferkette profitierten. Der Umsatz im Bereich Services wuchs ebenfalls und erreichte einen
Gesamtanstieg von 14.5%, wozu alle Regionen beitrugen. Bei Chemtech stieg der Umsatz dank der
soliden Abarbeitung des hohen Auftragsbestands um 15.5%.

“Unsere starke Performance im Jahr 2023 macht deutlich, wie
wertvoll unsere Lésungen und unser Know-how fiir
Schliisselindustrien sind. Die Nachfrage nach unseren wichtigen
Services und Produkten ist gross — sowohl in unseren
herkémmlichen als auch in sich entwickelnden Méarkten.”

Thomas Zickler
Chief Financial Officer

Gesunde Bruttomargen

Bedingt durch operative Exzellenz und einen besseren Produktmix, verbesserte sich die Bruttomarge
auf 33.0% gegenuber 29.5% im Vorjahr, als sie durch russlandbedingte Abschreibungen belastet
wurde. Einhergehend mit dem gestiegenen Umsatzvolumen verbesserten sich die Margen, und der
Bruttogewinn belief sich auf CHF 1°084.6 Millionen (2022: CHF 939.6 Millionen).

Operationelle Profitabilitat steigt um 110 Basispunkte auf
11.1%

Die gestiegenen Umsatze und die besseren Margen flihrten zu einem Anstieg des operationellen
Gewinns um 25.3% auf CHF 365.6 Millionen ((2022: CHF 317.6 Millionen). Dies flihrte zu der mit
11.1% hochsten operationellen Profitabilitét in den letzten zehn Jahren. Gegenliber dem Vorjahr
(10.0%) bedeutet dies eine Verbesserung um 110 Basispunkte. Alle Divisionen konnten ihre
operationelle Profitabilitat erfolgreich verbessern.

o Flow Equipment: 8.0% (2022: 6.6%), dank gestiegener Umsétze, besserer Margen und Exzellenz
bei der Herstellung.

. Services: 14.8% (2022: 14.2%), basierend auf diszipliniertem Preis- und Kostenmanagement.

. Chemtech: 12.3% (2022: 10.8%), bedingt durch starkes Umsatzwachstum und einen giinstigen
Margenmix Uber das gesamte Portfolio hinweg.
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Uberleitung vom operationellen Ergebnis zum EBIT

in Mio. CHF 2023 2022
Operationelles Ergebnis 365.6 317.6
Amortisation -36.6 -38.8
Wertminderungen von immateriellen Anlagen und Sachanlagen -0.2 -44.5
Restrukturierungskosten -3.0 -0.1
Nicht operative Positionen " 3.8 -122.8
EBIT 329.7 111.4

1) Ubrige nicht operative Positionen beinhalten wesentliche akquisitionsbezogene Kosten, Gewinne und Verluste aus dem Verkauf von Geschaftsbereichen oder Immobilien und
bestimmte nicht operative Positionen, die nicht wiederkehrend sind oder nicht regelméssig in dieser Gréssenordnung auftreten.

Umsatzrendite bei 10.0%

Per 31. Dezember 2023 belief sich das EBIT auf CHF 329.7 Millionen (CHF 111.4 Millionen im Vorjahr).
Im Vorjahresergebnis sind Abschreibungen in Zusammenhang mit dem Ausstieg aus dem
Russlandgeschéft und den Schliessungen von Standorten in Polen in Hohe von CHF 147.3 Millionen
enthalten. Die Umsatzrendite (ROS) lag bei 10.0%, gegentber 3.5% am 31. Dezember 2022. Im
Berichtsjahr wurde infolge des Ausstiegs aus den russischen Geschaftsaktivitaten ein geringfligiger
Gewinn verbucht und unter den nicht operativen Positionen ausgewiesen. Restrukturierungskosten in
Hohe von CHF 3.0 Millionen fielen ebenfalls an, vornehmlich in Zusammenhang mit der
Reorganisation der Division Flow Equipment.

Berechnung von Umsatzrendite (ROS) und operationeller Profitabilitat

in Mio. CHF 2023 2022
EBIT 329.7 111.4
Umsatz 3'281.7 3’179.9
ROS 10.0% 3.5%
Operationelles Ergebnis 365.6 317.6
Umsatz 3'281.7 3'179.9
Operationelle Profitabilitat 11.1% 10.0%
Finanzergebnis

Der Netto-Finanzaufwand betrug insgesamt CHF 22.2 Millionen, verglichen mit CHF 1.6 Millionen im
Jahr 2022.

Der Netto-Zinsaufwand verringerte sich um CHF 5.7 Millionen, was auf einen hdheren Zinsertrag aus
flissigen Mitteln zurlickzuflihren ist. Verdnderungen des beizulegenden Zeitwerts von finanziellen
Vermogenswerten und Verbindlichkeiten wirkten sich mit CHF 5.1 Millionen positiv aus

(CHF 24.0 Millionen im Jahr 2022), und die Wahrungsverluste beliefen sich auf CHF 17.9 Millionen
(2022: CHF 6.6 Millionen). Der Vorjahreswert wurde durch einen positiven Wahrungseffekt von

CHF 21.0 Millionen aus nicht abgesicherten konzerninternen Darlehen an russische Gesellschaften vor
deren Klassifizierung als ,,zur Verdusserung gehalten® beeinflusst. Der Ubrige Finanzaufwand belief
sich auf CHF 2.5 Millionen (CHF —1.5 Millionen im Jahr 2022).
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Effektive Steuerquote liegt bei 24.2%

Der Ertragssteueraufwand verringerte sich trotz des héheren Vorsteuerertrags auf CHF 73.8 Millionen
(2022: CHF 79.0 Millionen). Méglich gemacht haben dies eine verbesserte Verwendung von
steuerlichen Verlustvortrdgen, eine gewahrte steuerliche Forschungs- und Entwicklungsférderung und
erfolgreich abgeschlossene Steuerprifungen. Die effektive Steuerquote (ETR) sank von 73.8% (ohne
Russland und Polen: 30.7%) im Vorjahr auf 24.2% im Geschéftsjahr 2023.

Anstieg von Nettogewinn und Kern-Nettogewinn

Der Nettogewinn belief sich im Berichtsjahr auf CHF 230.5 Millionen. 2022 waren es nur

CHF 28.0 Millionen, bedingt durch Kosten in H6he von CHF 133.7 Millionen im Zusammenhang mit
dem Ausstieg aus dem Russland- und dem Polengeschéft, welche das Ergebnis von Sulzer
belasteten. Der Kern-Nettogewinn ohne steuerbereinigte Effekte nicht operativer Positionen belief sich
auf CHF 257.9 Millionen, verglichen mit CHF 213.1 Millionen im Jahr 2022. Der unverwasserte Gewinn
je Aktie stieg von CHF 0.85 Millionen im Vorjahr auf CHF 6.76 in 2023.

Uberleitung vom Nettogewinn zum Kern-Nettogewinn

in Mio. CHF 2023 2022
Nettogewinn 230.5 28.0
Amortisation 36.6 38.8
Wertminderungen von immateriellen Anlagen und Sachanlagen 0.2 44.5
Restrukturierungskosten 3.0 0.1
Nicht operative Positionen " -3.8 122.8
Steuereffekt auf oben aufgefiihrte Positionen -85 -21.1
Kern-Nettogewinn 257.9 213.1

1) Ubrige nicht operative Positionen beinhalten wesentliche akquisitionsbezogene Kosten, Gewinne und Verluste aus dem Verkauf von Geschaftsbereichen oder Immobilien und
bestimmte nicht operative Positionen, die nicht wiederkehrend sind oder nicht regelméssig in dieser Gréssenordnung auftreten.

Bessere Bilanzeffizienz

Hinweis: Sofern nicht anders angegeben basieren alle Veranderungen zum Vorjahr auf den nominalen Werten.

Die Bilanzsumme lag am 31. Dezember 2023 bei CHF 4°369.5 Millionen und somit CHF 250.7
Millionen unter dem Wert vom 31. Dezember 2022. Ursachlich hierfiir waren hauptsachlich die
Rlckzahlung einer Anleihe, das effektivere Management des Umlaufvermégens und gestiegene
Vermdgenswerte von leistungsorientierten Pensionsplanen.
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Die langfristigen Vermdgenswerte stiegen um CHF 101.7 Millionen auf CHF 1’685.9 Millionen.
Negative Fremdwahrungseffekte in Hohe von CHF 38.9 Millionen auf den Goodwill und eine
Verringerung der sonstigen immateriellen Vermégenswerte um CHF 37.5 Millionen konnten durch
einen Anstieg der Vermdgenswerte von leistungsorientierten Pensionsplénen in Hohe von CHF 169.2
Millionen ausgeglichen werden. Das Umlaufvermdgen verringerte sich um CHF 352.4 Millionen,
darunter CHF 30.4 Millionen aus der Dekonsolidierung der russischen Geschéftsaktivitaten, die zuvor
als ,,zur Verausserung gehalten“ klassifiziert waren. Die flissigen Mittel gingen um CHF 221.7
Millionen zuriick, im Wesentlichen aufgrund der Riickzahlung einer Anleihe. Die kurzfristigen
Vermdgenswerte wie Vorrate, Anzahlungen von Lieferanten, Forderungen aus Lieferungen und
Leistungen und Vertragsvermogenswerte, verringerten sich um CHF 85.5 Millionen.

Das gesamte Fremdkapital sank um CHF 320.7 Millionen und lag zum 31. Dezember 2023 bei CHF
3’270.8 Millionen. Ursachlich hierflr war vor allem die Rlickzahlung einer Anleihe in Hohe von CHF
290.0 Millionen. Die Verbindlichkeiten aus Lieferungen und Leistungen verringerten sich um CHF 73.1
Millionen ebenfalls, wahrend bei den Vertragsverbindlichkeiten ein Anstieg (CHF 68.7 Millionen)
verbucht wurde. Verbindlichkeiten in Hohe von CHF 25.4 Millionen, die zuvor als ,,zur Verdusserung
gehalten“ ausgewiesen waren, wurden im Zuge der Dekonsolidierung des Russlandgeschéfts
ausgebucht.

Das Eigenkapital erhdhte sich um CHF 70.0 Millionen auf CHF 1°098.6 Millionen. Ursachlich hierfir
waren der Nettogewinn (CHF 230.5 Millionen) und die Neubewertung von leistungsorientierten
Vorsorgeplanen (CHF 128.8 Millionen), welche zum Teil durch negative Wahrungsumrechnungseffekte
(CHF 146.0 Millionen), die Dividendenausschittung (CHF 119.2 Millionen) und den Erwerb von
Minderheitsanteilen (CHF 22.8 Millionen) ausgeglichen wurden.

Die Nettoverschuldung verringerte sich von CHF 234.6 Millionen im Jahr 2022 auf CHF

172.3 Millionen im Jahr 2023, vor allem aufgrund des starken operativen Cashflows. Das Verhéltnis
der Nettofinanzschulden zum EBITDA verringerte sich von 0.87 im Vorjahr auf 0.39. Massgeblich
hierflir waren der Anstieg des EBITDA und der Riickgang der Nettofinanzschulden.

Free Cash Flow in Rekordh6he

Der deutlich verbesserte Free Cash Flow hat mit CHF 301.3 Millionen (2022: CHF 58.3 Millionen) zum
ersten Mal seit Gber zehn Jahren die 300-Millionen-Franken-Grenze Uberschritten.

Der Mittelfluss aus Geschéftstatigkeit stieg um CHF 243.0 Millionen auf CHF 362.2 Millionen (2022:
CHF 119.2 Millionen). Neben dem hdheren Nettogewinn und einem effektiven Management des
Umlaufvermdgens waren auch geringere Steuerzahlungen fir diese Verbesserung ausschlaggebend.

15
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Uberleitung vom Mittelfluss aus Geschaftstatigkeit zum Free Cash Flow

in Mio. CHF 2023 2022
Mittelfluss aus Geschéftstatigkeit 362.2 119.2
Erwerb von immateriellen Anlagen -6.1 -8.7
Erlés aus dem Verkauf von immateriellen Anlagen 0.0 0.0
Erwerb von Sachanlagen -59.5 —61.2
Erlés aus dem Verkauf von Sachanlagen 4.6 9.0
Free Cash Flow (FCF) 301.3 58.3

Der Mittelfluss aus Investitionstatigkeit belief sich im Vergleich zu CHF 87.8 Millionen im Vorjahr auf
CHF 104.8 Millionen. Der Nettomittelabfluss fiir den Kauf sowie Verkauf von Sachanlagen und
immateriellen Vermdgenswerten lag mit CHF 61.0 Millionen in etwa auf Vorjahresniveau (2022:
CHF 60.9 Millionen). Daneben belief sich der durch Akquisitionen und Verausserungen/
Dekonsolidierungen bedingte Mittelabfluss auf CHF 45.7 Millionen.

Der Mittelfluss aus Finanzierungstatigkeit belief sich auf CHF 448.6 Millionen gegenliber CHF 285.4
Millionen im Vorjahr. Dabei handelte es sich im Wesentlichen um die Rickzahlung einer Anleihe in
Hoéhe von CHF 290.0 Millionen und Dividendenzahlungen in Hohe von CHF 81.2 Millionen.

Insgesamt betrug die Nettoverédnderung der Fllissigen Mittel seit dem 1. Januar 2023 CHF -250.3
Millionen, einschliesslich Wechselkursverlusten in Hohe von CHF 59.0 Millionen.

Ausblick fur 2024

Trotz eines sehr unsicheren globalen Umfelds erzielte Sulzer 2023 gute Finanzergebnisse in allen
Divisionen und ist fir Wachstum gut aufgestellt. Fir 2024 erwartet Sulzer ein organisches Wachstum
des Bestellungseingangs von 2 bis 5% im Vergleich zum Vorjahr. Es wird erwartet, dass sich der
Bestellungseingang in der ersten Jahreshélfte im Vergleich zur sehr starken ersten Jahreshélfte 2023
langsam entwickelt und die Leistung in der zweiten Jahreshélfte anzieht - diese Erwartung spiegelt die
Art des Projektgeschafts in den Markten von Sulzer wider. Darliber hinaus erwartet Sulzer ein
organisches Umsatzwachstum von 6 bis 9% und eine Fortsetzung des Aufwartstrends der operativen
Rentabilitét auf rund 12% des Umsatzes.

Abbreviations

EBIT: Ergebnis vor Zinsen und Steuern

ROS: Umsatzrendite

EBITDA: Ergebnis vor Zinsen, Steuern, Abschreibungen und Amortisationen

FCF: Free Cash flow

Die Definition der alternativen Leistungskennzahlen finden Sie unter ,,Supplementary information“ im Finanzteil (nur in englischer Sprache verfiigbar).
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Anhaltend starker Bestellungseingang und
gestiegene Profitabilitat

Hinweis: Sofern nicht anders angegeben, basieren alle Veranderungen zum Vorjahr auf organischen Werten (bereinigt um Wahrungseffekte, Akquisitionen und
VerauBerungen/Entkonsolidierungen).

Die Division Flow Equipment erzielte im Berichtsjahr erneut eine starke
Performance. Der Bestellungseingang stieg mit einem Plus von 11.2%
gegenuber 2022. Grund hierfir waren die starkeren Mérkte zu Beginn des
Jahres und ausserordentlich grosse Auftrédge, die in der ersten Jahreshélfte
verbucht wurden. Die Profitabilitat stieg um 140 Basispunkte gegentiber dem
Vorjahr. Das robuste Umsatzwachstum von 10.9% kann auf einen hohen
Auftragsbestand Verbesserungen bei der Abwicklung und eine Stabilisierung der
Lieferketten zurlickgefiuhrt werden. Flow Equipment konzentriert sich weiterhin
auf betriebliche Effizienz in allen Geschéaftseinheiten, um die steigende
Nachfrage nach Infrastrukturen und Services zur Unterstlitzung der
Energiewende zu bedienen.

Investitionen in Wachstum, Produktivitat und Nachhaltigkeit

Die Division Flow Equipment verzeichnet weiterhin eine starke Aktivitat auf den Energiemarkten,
angetrieben von zukunftsbewé&hrten Losungen, die Kunden zuverlassig bei der Umstellung auf griine
Energie unterstitzen. Wasser und Industrie bleiben strategische Méarkte, wobei der Umsatz weiterhin
profitabel wéachst.

Die Division setzte ihr strategisches Engagement fur Forschung und Entwicklung fort und fokussierte
sich dabei vorrangig auf wegweisende neue Transformationstechnologien wie Biokraftstoffe und
Energiespeicherung. 2023 wurde Sulzer mit der Lieferung der Pumpentechnologie fiir eine Anlage zur
Herstellung von vollstdndig erneuerbarem und kohlenstofffreiem Biokraftstoff beauftragt, die in der
Smart City NEOM in Saudi-Arabien entsteht. Die Anlage wird pro Jahr voraussichtlich etwa 220000
Tonnen kohlenstofffreien, griinen Wasserstoff produzieren.

Der Geschéftsbereich Flow Equipment baut auch sein Amerika Geschéft im Bereich Wasser aus

und investiert ausserdem in seine Produktions- und Testeinrichtungen, um den geplanten Ausbau der
Wasser- und Abwasserinfrastruktur im ganzen Land zu unterstitzen, in Ubereinstimmung mit dem
U.S. Infrastructure Investment and Jobs Act. Wasser und Abwasser sind fir die Division auf globaler
Ebene weiterhin von zentraler Bedeutung. In Bahrain zum Beispiel haben Sulzers fortschrittliche
Filtrationssysteme eine wichtige Abwasseraufbereitungsanlage aufgerlstet, so dass sie 250 000 m®/
Tag Abwasser fir die lokale landwirtschaftliche Bewéasserung verarbeiten kann. Im Jahr 2023
erweiterte die Division zudem ihr Produktionsstatte fir Durchflussanlagen in Riad, Saudi-Arabien, um
der wachsenden Nachfrage nach Infrastrukturentwicklung in der Region gerecht zu werden.


https://www.sulzer.com/de-ch/germany/shared/news/230831-sulzer-pump-technology-enabling-next-generation-biofuel-production
https://www.sulzer.com/de-ch/germany/shared/news/231019-sulzer-contributes-to-pilot-plant-for-renewable-energy-storage-in-molten-hydroxide-salts
https://www.sulzer.com/de-ch/germany/shared/news/230621-sulzer-pump-technology-enables-production-of-zero-carbon-renewable-hydrogen
https://www.sulzer.com/de-ch/germany/shared/news/sulzer-invests-in-the-us-water-industry-to-enable-efficient-water-infrastructure
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Neue Organisationsstruktur

Um die Kunden besser bedienen zu kénnen, und um die betriebliche Effizienz zu verbessern, wurde

die Division Flow Equipment mit Wirkung zum 1. Januar 2024 strategisch neu organisiert. Die neue

organisatorische Struktur ist kundenorientierter und auf Wachstum fokussiert. Die beiden

Geschéftsfelder Wasser und Industrie wurden zusammengelegt und bilden die neue Geschéftseinheit

Water & Industrial, wéhrend der Bereich Entsalzung und das bestehende Energiegeschaft zur neuen

Geschéftseinheit Energy & Infrastructure zusammengelegt wurden. Durch diese strategische

Konsolidierung und Integration ist die Division bestens aufgestellt, um die in der

Unternehmensstrategie Sulzer 2028 vorgegebenen Ziele des profitablen Wachstums zu erreichen.

Kennzahlen Flow Equipment

Veranderung in

18

in Mio. CHF 2023 2022 +/-% +/-% bereinigt " +/-% organisch ?
Bestellungseingang 1°466.5 1°419.2 3.3 10.6 11.2
Bruttomarge des Bestellungseingangs 30.2% 30.2%

Auftragsbestand am 31. Dezember 878.3 850.1 3.3

Umsatz 1’354.4 1'323.0 24 9.4 10.9
EBIT® 741 32.6 >100

Operationelles Ergebnis 108.2 87.4 23.8 27.5 27.8
Operationelle Profitabilitét 8.0% 6.6%

Mitarbeitende (Anzahl Vollzeitstellen) am 31.

Dezember 5’465 5263 3.8

1) Bereinigt um Wahrungseffekte.
2) Bereinigt um Akquisitions, Dekonsolidierungs- und Wéhrungseffekte.

3) 2022 wurde durch Abschreibungen im Zusammenhang mit Russland und Polen beeintrachtigt.

Starkes Wachstum beim Bestellungseingang

Die Division Flow Equipment setzte ihren Wachstumskurs im Berichtsjahr fort und verzeichnete ein

deutliches Auftragsplus von 11.2% im Jahr 2023. Ursé&chlich hierflir waren grosse Einmalauftrage in

der ersten Jahreshélfte, in Verbindung mit einer kréftigen Expansion bei Lésungen fir Klimawandel

und Sicherheit.

Bestellungseingang nach Marktsegmenten

Bestellungseingang nach Regionen

B 40% Energie
B 34% Wasser
B 26% Industrie

B 42% Europa, Naher Osten und Afrika
B 36% Nord-, Mittel- und Stidamerika
B 22% Asien-Pazifik
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Nachhaltiges Wachstum der Profitabilitat

Flow Equipment verzeichnete ein robustes Umsatzwachstum von 10.9%, wozu alle
Geschéftseinheiten beigetragen haben. Dies ist im Wesentlichen zurlickzufiihren auf eine verbesserte
Umsetzung, Investitionen in die Profitabilitdt und die gelungene Stabilisierung der Lieferkette. Die
operationelle Profitabilitat stieg um 140 Basispunkte von 6.6% auf 8.0%. Hauptgriinde hierflir waren
die verstarkte Ausrichtung auf die inflationsbedingte Preisgestaltung, die strikte Kontrolle der
betrieblichen Aufwendungen und die verbesserte kommerzielle und operative Exzellenz.

Kennzahlen zur Arbeitssicherheit 2023

Die Division Flow Equipment erzielte 2023 die beste Leistung bei der Arbeitssicherheit seit tber 15
Jahren. Der erfreuliche Abwartstrend bei der Unfallhaufigkeitsrate (AFR) hélt an, mit 0.95 gemeldeten
Fallen pro Million Arbeitsstunden gegentber 1.1 Fallen im Vorjahr. Die Schwere der Unfélle (ASR)
nahm deutlich ab und betrug 16.9 Ausfalltage pro Million Arbeitsstunden gegentber 33.3 im Vorjahr.

Die Abteilung beteiligte sich 2023 an einer konzernweiten "Stop Work"-Kampagne, die jedem
Mitarbeiter, der ein konkretes Verletzungsrisiko beobachtet, das Recht auf die Arbeitsunterbrechung
einrdumt. Die Geschaftseinheiten von Flow Equipment haben eine hervorragende, nachhaltige
Sicherheitsleistung erbracht, um diese guten Ergebnisse zu erzielen.

Abklirzungen

EBIT: Ergebnis vor Zinsen und Steuern
Die Definition der alternativen Leistungskennzahlen finden Sie unter “Supplementary Information” im Finanzteil (nur in englischer Sprache verflgbar).
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Rekordwachstum, steigende Profitabilitat

Hinweis: Sofern nicht anders angegeben, basieren alle Veranderungen zum Vorjahr auf organischen Werten (wahrungs- und akquisitions- und
dekonsolidierungsbereinigt).

Die Division Services verzeichnete 2023 das starkste Wachstum in ihrer nahen
Vergangenheit, und baut kontinuierlich ihr Portfolio als der umfassendste
Anbieter auf dem Markt aus. Bedingt durch die anhaltend hohen
Energienachfrage und die Bemihungen unserer Kunden um Optimierung ihrer
Betriebe, stieg der Bestellungseingang um 19.8%, gegentber 1.6% im Vorjahr.
Das Umsatzvolumen erhéhte sich im Berichtsjahr um 14.5%, was zu einem
Gesamtanstieg der Profitabilitat auf 14.8% flhrte.

Steigender Umsatz und verbesserte operationelle Effektivitat

Die Division Services baut ihr Angebot mithilfe von neuen Technologien und Investitionen in ihrer
Service-Infrastruktur weiter aus. Im Berichtsjahr wurde in Deutschland ein neues Servicezentrum
er6ffnet, um Kunden in Dresden und der weiteren Umgebung besser unterstiitzen zu kénnen.
Umfassende Upgrades gab es auch bei den beiden US-amerikanischen Servicestandorten in Houston
und Baton Rouge. Dank dieser Investitionen kénnen wir unseren Kunden schnellere, nachhaltigere
und differenziertere Services anbieten.

Eine robuste Marktdynamik im Berichtsjahr und die gute Umsetzung durch die Serviceteams trugen
dazu bei, dass die Division mehr Kunden erreichen und ein ausserordentliches Umsatzwachstum
erzielen konnte. In Nigeria beispielsweise lieferte die Division Services eine schlisselfertige Lésung fiir
einen Kompressor, so dass ein langjéhriger Pumpen-Kunde sein Serviceangebot auf Turbinen und
Motoren erweitern konnte. In Afrika arbeitet die Division auch gemeinsam mit Wasserversorgern an
der geplanten Uberholung von einigen Dutzend Pumpensystemen in kritischen Wasserinfrastrukturen.

Mithilfe der Retrofitldésungen von Services kénnen die Kunden nicht nur Ausfallzeiten reduzieren und
Kosten senken, sondern auch die Nachhaltigkeit verbessern. Fir eine schwimmende Produktions-
und Lagereinheit (FPSO-Schiff), die in die Nordsee verlegt wird, lieferte die Division kirzlich ein
innovatives Retrofit, das den Stromverbrauch der Wasser-Einspritzpumpen reduziert. In China
konnten mithilfe einer modularen Nachristldsung die Stickoxidemissionen eines
Gasturbinenkraftwerks reduziert und Verbesserungen in Hinblick auf Effizienzgewinne, Langlebigkeit
und Emissionsreduktion erzielt werden. In Indonesien ermdglichte die Division Services mit kritischen
Reparaturen an der Turbine eines Wasserkraftwerks erhebliche Kosteneinsparungen und eine
umweltfreundlichere Energiegewinnung.


https://www.sulzer.com/de-ch/germany/shared/news/230703-sulzer-opens-new-service-center-in-germany
https://www.sulzer.com/en/shared/case-studies/sulzer-appointed-to-repair-compressor-after-oem-failed-to-meet-expectations
https://www.sulzer.com/de-ch/germany/shared/news/20230315-sulzer-develops-gas-turbine-solution-for-chinese-powerplant
https://www.sulzer.com/de-ch/germany/shared/news/231005-sulzer-restores-energy-infrastructure-for-historic-hydropower-plant
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Kennzahlen Services

Verénderung in
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in Mio. CHF 2023 2022 +/-%  +/-% bereinigt V"  +/-% organisch ?
Bestellungseingang 1°271.3 1'171.3 8.5 18.5 19.8
Bruttomarge des Bestellungseingangs 38.7% 38.9%

Auftragsbestand am 31. Dezember 547.3 492.9 11.0

Umsatz 1'154.8 1'117.0 3.4 12.6 14.5
EBIT® 179.6 54.0 > 100

Operationelles Ergebnis 171.3 159.0 7.8 19.4 20.8
Operationelle Profitabilitat 14.8% 14.2%

Mitarbeitende (Anzahl Vollzeitstellen) am 31.

Dezember 4630 4’559 1.5

1) Bereinigt um Wahrungseffekte.
2) Bereinigt um Akquisitions, Dekonsolidierungs- und Wéhrungseffekte.

3) 2022 wurde durch Abschreibungen im Zusammenhang mit Russland und Polen beeintrachtigt.

Starkes Wachstum beim Bestellungseingang

Alle Produktlinien in allen Regionen zeigten 2023 ein robustes Wachstum. Die Region Amerika

Ubertraf die anderen Regionen mit einer Wachstumsrate von 27,9%, was zu einem Gesamtwachstum

des Geschéftsbereichs von 19.8% fiihrte. Die Region Asien-Pazifik verbuchte ein Wachstum von

8.7%. Auch die Region Europa, Naher Osten und Afrika konnte ihre Position mit einem Wachstum von

14.3% festigen, wozu insbesondere 0O&G-Kunden im Nahen Osten beitrugen.

Bestellungseingang nach Marktsegment

Bestellungseingang nach Regionen

B 55% Pumpenservice

B 45% Ubrige Ausristung

B 49% Nord-, Mittel- und Stidamerika
B 38% Europa, Naher Osten und Afrika
B 13% Asien-Pazifik

Operative Margen auf hohem Niveau weiter verbessert

Der Umsatz stieg im Berichtsjahr um 14.5% auf CHF 1'154.8 Milliarden, wobei alle Regionen zu den

verbesserten Margen beitrugen. Die Ergebnisse wurden durch strenge Kostenkontrolle und

strategisches Preismanagement weiter unterstitzt.
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Kennzahlen zur Arbeitssicherheit 2023

Im Jahr 2023 blieb die Unfallhdufigkeitsrate (AFR) des Geschéftsbereichs Services auf einem sehr
niedrigen Niveau von 0,9 pro Million Arbeitsstunden (2022: 1,0). Die Unfallschwererate (ASR) sank
weiter auf 19 Ausfalltage pro Million Arbeitsstunden, gegentiber 23,7 im Vorjahr.

2023 rief die Division eine Sicherheitsinitiative namens "Stop Work"-Kampagne ins Leben, die
konzernweit eingefiihrt wurde. Die Initiative wurde entwickelt, um das Risikobewusstsein der
Mitarbeitenden zu schérfen, die jetzt befugt sind, Arbeiten zu stoppen, wenn sie eine konkrete
Verletzungsgefahr erkennen. Verbesserungen bei der Sicherheit im gesamten Unternehmen werden
auf diese sehr erfolgreiche Initiative zurtickgeflhrt.

Abkiirzungen

EBIT: Ergebnis vor Zinsen und Steuern
Die Definition der alternativen Leistungskennzahlen finden Sie unter “Supplementary Information” im Finanzteil (nur in englischer Sprache verfiigbar).
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Rekordjahr mit zweistelligem Wachstum

Hinweis: Sofern nicht anders angegeben, basieren alle Verdnderungen zum Vorjahr auf organischen Werten (bereinigt um Wahrungseffekte, Akquisitionen und
VerauBerungen/Entkonsolidierungen).

Die Division Chemtech setzte ihren Wachstumskurs im Jahr 2023 fort und
erzielte zweistellige Wachstumsraten bei Bestellungseingang und Umsatz. Der
Bestellungseingang stieg um 10.5%, bedingt durch ausgewahlte Grossprojekte
und das gut aufgestellte Produkt- und Komponentengeschéft. Der Umsatz
konnte um 15.5% gesteigert werden, bei einer starken Profitabilitat in allen
Regionen. Die Division setzt ihnre Wachstumsstrategie im Geschéftsfeld
Renewables fort und unterstitzt in diesem Rahmen zirkulare
Herstellungspraktiken, den Einsatz nachhaltiger Werkstoffe sowie
Effizienzverbesserungen bei ihren Kunden.

Ausbau von biobasierten Technologien und Kreislaufwirtschaft

Die Division Chemtech investiert weiterhin mehr als 4% ihres Umsatzes in Technologie und
Innovation. Im Jahr 2023 bestétigte das Unternehmen seine Flhrungsposition im Bereich Biopolymere
durch die EinfUhrung seiner neuen Verfahrenstechnologie zur Herstellung von Polycaprolacton (PCL),
einem biologisch abbaubaren Kunststoff, sowie einer neuen lizenzierten Technologie flr die
Produktion von umweltfreundlichen Biokunststoff Polylactid (PLA). Diese beiden neuen
Biopolymertechnologien SULAC™ und CAPSUL™ werden einen entscheidenden Beitrag bei der
Reduzierung von Kunststoffabfall leisten. Mit dem inzwischen er6ffneten Forschungs- und
Entwicklungszentrum flir saubere Technologien in Singapur ist Chemtech damit gut aufgestellt, um
die zunehmende Nachfrage nach Trennlésungen sowie nach Losungen fur eine umweltfreundlichere
Kreislaufwirtschaft von Kunststoff und fiir die Dekarbonisierung der Industrie insgesamt zu bedienen.

Mit ihrem breiten Spektrum an Anlagen und Prozesstechnologien, verbunden mit ihrem umfassenden
Know-how in Fragen der Systemintegration, versetzt die Division Hersteller in aller Welt in die Lage,
die Kosten- und Energieeffizienz zu maximieren, die Qualitat ihrer Produkte zu sichern und ihre
Emissionen zu reduzieren. Im Berichtsjahr ermd&glichte Trenntechnologie von Chemtech die
Produktion von qualitativ hochwertigem Biomethanol in Finnland und trug damit zur Reduktion
industrieller Treibhausgasemissionen bei. Mithilfe von Stoffaustausch-Technologien und Anlagen der
Division Chemtech sollen in Osterreich jahrlich 50’000 Tonnen CO2 fiir die weitere Nutzung in der
Lebensmittel- und Getrankeindustrie abgetrennt werden, wahrend ihre Trenntechnologie in Belgien
die Reinigung von nur schwer rezyklierbaren gebrauchten Kunststoffen zur Wiederverwendung als
Chemie-Rohstoff ermdglicht.
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- Lagebericht — Chemtech

Kennzahlen Chemtech

Verénderung in

24

in Mio. CHF 2023 2022 +/-% +/-% bereinigt " +/-% organisch ?
Bestellungseingang 842.5 834.9 0.9 7.5 10.5
Bruttomarge des Bestellungseingangs 33.2% 31.7%

Auftragsbestand am 31. Dezember 521.2 501.7 3.9

Umsatz 7725 739.9 4.4 1.3 15.5
EBIT® 84.9 38.3 >100

Operationelles Ergebnis 95.0 80.0 18.7 28.2 28.5
Operationelle Profitabilitat 12.3% 10.8%

Mitarbeitende (Anzahl Vollzeitstellen) am 31.

Dezember 2’849 2’852 -0.1

1) Bereinigt um Wahrungseffekte.
2) Bereinigt um Akquisitions, Dekonsolidierungs- und Wéhrungseffekte.
3) 2022 wurde durch Abschreibungen im Zusammenhang mit Russland beeintréchtigt.

Starkes Wachstum beim Bestellungseingang

Die Division Chemtech verzeichnete 2023 erneut ein starkes Auftragsplus von 10.5%. Ursé&chlich

hierflr waren Grossauftrage im ersten Halbjahr, insbesondere bei Biokunststoffen, Biokraftstoffen und

Prozesstechnologien.

Bestellungseingang nach Marktsegmenten Bestellungseingang nach Regionen

B 47% Chemie B 54% Asien-Pazifik
B 21% Gas und Raffinerien B 24% Nord-, Mittel- und Stidamerika
B 16% Renewables B 22% Europa, Naher Osten und Afrika

B 13% Services

3% Wasser

Steigender Umsatz und zunehmende Profitabilitat

Beim Umsatz war ebenfalls ein deutlicher Anstieg um 15.5% zu verzeichnen, zu dem alle

Geschéftseinheiten der Division beitrugen. Grund hierfir waren ein hoher Auftragsbestand, ein

besonders grosser Auftrag im ersten Quartal und eine starke Wirtschaftsdynamik. Die Profitabilitat

stieg um 150 Basispunkte auf 12.3%, bedingt durch ein starkes Umsatzwachstum, einen glinstigen

Margenmix Uber das gesamte Portfolio hinweg und konsequente Kostendisziplin.



- Lagebericht — Chemtech

Kennzahlen zur Arbeitssicherheit 2023

Die Unfallhdufigkeitsrate (AFR) von Chemtech sank von bereits niedrigen 0,8 Fallen pro Million
Arbeitsstunden im Jahr 2022 auf nur 0,34 im Jahr 2023. Angetrieben durch einen robusten
Sicherheitsprozess, sank die Unfallschwere (ASR) auf 3,2 Ausfalltage pro Million Arbeitsstunden
gesunken, gegentiiber einem Hoéchstwert von 44,0 Tagen im Vorjahr.

Die Abteilung beteiligte sich 2023 an einer konzernweiten "Stop Work"-Kampagne, die jedem
Mitarbeiter, der ein konkretes Verletzungsrisiko beobachtet, das Recht auf die Arbeitsunterbrechung
einrdumt.

Abkirzungen

EBIT: Ergebnis vor Zinsen und Steuern
Die Definition der alternativen Leistungskennzahlen finden Sie unter “Supplementary Information” im Finanzteil (nur in englischer Sprache verfligbar).
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— Corporate governance — Corporate structure and shareholders

Corporate structure and shareholders

Sulzer is subject to Swiss corporate and stock exchange laws and applies the
Swiss Code of Best Practice for Corporate Governance.

Sulzer Ltd (the company) is subject to the laws of Switzerland, in particular Swiss corporate and stock
exchange laws. The company also applies the Swiss Code of Best Practice for Corporate
Governance. The information in the following section is set out in the order defined by the SIX Swiss
Exchange Directive on Information relating to Corporate Governance (DCG), with subsections
summarized as far as possible. Sulzer’s consolidated financial statements comply with International
Financial Reporting Standards (IFRS), and in certain sections, readers are referred to the financial
reporting section of the Sulzer Annual Report 2023. Sulzer reports the compensation of the Board of
Directors and the Executive Committee in the compensation report. Unless otherwise indicated, the
following information refers to the situation on December 31, 2023. Further information on corporate
governance is published at www.sulzer.com/governance.

Corporate structure

The company’s business is managed on a divisional basis, and the organizational Group structure
corresponds to these reporting segments, which consist of the Flow Equipment division, the Services
division and the Chemtech division. The operational corporate structure is shown under note 3 to the
consolidated financial statements in the financial reporting section. Sulzer Ltd is the only Sulzer
company listed on a stock exchange. It is based in Winterthur, Switzerland. Its shares are listed and
traded on the SIX Swiss Exchange in Zurich (Securities No. 3838891/ISIN CH0038388911). On
December 31, 2023, the market capitalization of all outstanding registered shares of Sulzer Ltd was
CHF 2°943°137°583. Information on the subsidiaries included in the consolidation can be found under
note 36 to the consolidated financial statements. The list comprises all consolidated direct
subsidiaries of Sulzer Ltd as well as all further consolidated subsidiaries.

Significant shareholders

According to notifications of Sulzer shareholders, two shareholders held more than 3% of Sulzer Ltd’s
share capital on December 31, 2023. As published on the SIX disclosure platform on May 29, 2018,
Tiwel Holding AG held 48.82% of Sulzer’s shares. The beneficial owner of these shares is Viktor
Vekselberg. Furthermore, The Capital Group Companies, Inc., announced a stake of 3.02% as
published on the SIX disclosure platform on August 12, 2022. The shares are directly held by the
Capital Research and Management company. For information on shareholders of Sulzer Ltd that have
reported shareholdings of over 3% or a reduction of shareholdings below 3%, please refer to the
website of the Disclosure Office of SIX Swiss Exchange. For the positions held by Sulzer and
information on shareholders, see note 24 to the consolidated financial statements. There are no
cross-shareholdings where the capital or voting stakes on either side exceed the threshold of 5%. For
information on transactions with related parties, see note 32 to the consolidated financial statements.
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Capital structure

Share capital

The fully paid-up share capital of Sulzer Ltd amounts to CHF 342°623.70 and is divided into
34'262’370 registered shares with a par value of CHF 0.01 per share. The shares are issued in the
form of uncertificated securities within the meaning of art. 973c of the Swiss Code of Obligations (CO)
and are held as intermediated securities within the meaning of the Swiss Federal Act on Intermediated
Securities of October 3, 2008. Each registered share entitles the holder to one vote at the
Shareholders’ Meeting and all shares have equal dividend rights. The company’s Articles of
Association provide for the possibility of a share capital increase in a maximum amount of

CHF 17’000 through the issuance of up to 1’700°000 registered shares with a par value of CHF 0.01
per share (corresponding to 4.96% of the current share capital) through the voluntary or mandatory
exercise of certain conversion, option or similar rights for the subscription of shares granted to
shareholders or third parties in connection with bonds, loans or other financial market instruments of
Sulzer Ltd or any of the subsidiaries controlled by it (for more details, see § 3a of the Articles of
Association). The introduction of this conditional capital was approved by Sulzer Ltd’s shareholders at
the AGM on April 14, 2021. There is no capital band, nor are there any participation or dividend
certificates.

Restrictions on transferability and nominee registrations

Sulzer shares are freely transferable provided that, when requested by the company to do so, buyers
declare that they have purchased and will hold the shares in their own name and for their own
account; that there is no agreement on the redemption of the relevant shares; and that they bear the
economic risk associated with the shares. Nominees shall only be entered in the share register with
the right to vote if they meet the following conditions: The nominee is subject to the supervision of a
recognized banking and financial market regulator; the nominee has entered into a written agreement
with the Board of Directors concerning its status; the share capital held by the nominee does not
exceed 3% of the registered share capital entered in the commercial register; and the names,
addresses and number of shares of those individuals for whose accounts the nominee holds at least
0.5% of the share capital have been disclosed. The Board of Directors is also entitled, beyond these
limits, to enter shares of nominees with voting rights in the share register if the above-mentioned
conditions are not met (see also § 6a of the Articles of Association). On December 31, 2023, nine
nominees holding a total of 545’761 shares (1.59% of total shares) had entered into agreements
concerning their status. No exceptions were granted. All of these shares were entered in the share
register with voting rights. Other than these restrictions on nominee voting, there are no transfer
restrictions and no privileges under the Articles of Association. A removal or amendment of the
nominee voting restrictions requires a shareholders’ resolution with a majority of at least two-thirds of
the votes represented.

Convertible bonds and options

No convertible bonds or warrants are currently outstanding. Details of the restricted share units
(RSUs) issued to the members of the Board of Directors, as well as performance share units (PSUs)
and RSUs issued to the members of the Executive Committee, are set out under note 31 to the
consolidated financial statements and under note 11 to the financial statements of Sulzer Ltd.
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Board of Directors

Members of the Board of Directors are elected individually for a term until the
end of the next AGM. At the AGM of April 19, 2023, Matthias Bichsel and Hanne
Birgitte Breinbjerg Serensen did not stand for re-election. All other members
were re-elected. Suzanne Thoma was elected as Chair of the Board of Directors.
In addition, Prisca Havranek-Kosicek, Hariolf Kottmann and Per Utnegaard were
elected as new members of the Board of Directors. The Board consists of seven
members. Except for Suzanne Thoma, who was also appointed the company’s
CEO as of November 1, 2022, and became the Executive Chair, none of the
members of the Board of Directors has ever held an executive position at Sulzer.

Apart from Executive Chair Suzanne Thoma, all members of the Board of Directors are non-executive.
None of the non-executive members of the Board of Directors have ever belonged to the
management of a Sulzer company or to the Executive Committee, nor do any significant business
relationships exist between members of the Board of Directors and Sulzer Ltd or any subsidiary of
Sulzer Ltd.

Elections and terms of office

The Articles of Association stipulate that the Board of Directors of Sulzer Ltd shall comprise five to
nine members. Each member is elected individually. The term of office for members of the Board of
Directors lasts until the next AGM. At the AGM of April 19, 2023, four Board members were re-elected
to the Board of Directors. Matthias Bichsel and Hanne Birgitte Breinbjerg Serensen did not stand for
re-election. Prisca Havranek-Kosicek, Hariolf Kottmann and Per Utnegaard were elected as additional
members of the Board of Directors. The Board consists of seven members: one from Cyprus/Israel,
one from Norway, one from Austria, one from Germany, one from France/Switzerland and two from
Switzerland. Professional expertise and international experience played a key role in the selection of
the members. The members of the Board of Directors and their CVs can be viewed below. Details of
the former members of the Board of Directors can be found in the Corporate Governance chapter of
the company’s Annual Report 2022.

According to the Board of Directors and Organization Regulations, no Board member may serve for
more than twelve consecutive terms of office. In exceptional circumstances, the Board can extend
this limit.
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Internal organization

The Board of Directors constitutes itself, except for the Chair of the Board of Directors who is elected
by the Shareholders’ Meeting. The Board of Directors appoints from among its members the Vice-
Chair of the Board of Directors, the Lead Independent Director and the members and the chairs of the
board committees, except for the members of the Remuneration Committee, who are elected by the
Shareholders’ Meeting. There are currently five standing board committees (for their constitution, see
below):

o The Audit Committee (AC)

o The Governance Committee (GC)

o The Nomination Committee (NC)

o The Remuneration Committee (RC)

o The Strategy and Sustainability Committee (SSC)

The Board of Directors and Organization Regulations and the relevant Committee Regulations, which
are published under corporate governance (see "Regulations"), define the division of responsibilities
between the Board of Directors and the Executive Committee. They also define the authorities and
responsibilities of the Chair of the Board of Directors and of the five standing board committees.

Executive Chair and Lead Independent Director

The Board of Directors appointed its Chair, Suzanne Thoma, as Executive Chair of Sulzer as of
November 1, 2022. In this role, she assumed operational management of the company and also took
over the responsibilities of the CEQ.

Following the 2023 AGM, Markus Kammdiller was appointed as Lead Independent Director. The Lead
Independent Director ensures, on behalf of the Board of Directors, that the rules of good corporate
governance are adhered to in the decision-making of the Board. In this context, the Lead Independent
Director may call for and chair meetings of the non-executive Board members whenever required. He
also acts as a point of contact for members of the Board to discuss matters regarding the company’s
corporate governance that they would like to raise in the absence of the Executive Chair.


https://www.sulzer.com/-/media/files/about-us/investors/financial_reporting/regulatory/board_of_directors_and_organization_regulations.pdf
https://www.sulzer.com/en/shared/about-us/corporate-governance
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The Board of Directors and its committees

[e¥nYe)
Q%}
Board of Directors

Suzanne Thoma Markus Kammiiller

Cnair Lead Independent Director

and Lead Independent Director

Vice-Chair David Metzger

Prisca Havranek-Kosicek Hariolf Kottmann Per Utnegaard
Audit Nomination Strategy and Remuneration
Commitee Commitee Sustainability Commitee Commitee

Prisca Havranek-Kosicek Per Utnegaard Suzanne Thoma
Chair Chair Chair
David Metzger Suzanne Thoma David Metzger

Markus Kammiiller Prisca Havranek-Kosicek Hariolf Kottmann

Per Utnegaard

1) Following the AGM 2023, the Board of Directors established the new Governance Committee.

CVs of members of the Board of Directors

Dr. Suzanne Thoma
Executive Chair

Chair of the Strategy and Sustainability Committee
Member of the Nomination Committee

Educational background
e Ph.D. in Technical Sciences, ETH Zurich, Switzerland

e Master of Science in Chemical Engineering, ETH Zurich, Switzerland

e Bachelor of Business Administration, Graduate School of Business
Administration (GSBA), Zurich, Switzerland

Other activities and vested interests

Hariolf Kottmann
Chair

Alexey Moskov

Markus Kammiiller

Non-executive member of the Board of Directors, Beckers Group, Germany
Non-executive member of the Board of Directors, BayWa r.e., Germany
Vice-Chair of the Board of Trustees, Avenir Suisse Foundation, Switzerland

Member of the Executive Board, Swissmem Association, Switzerland

Professional background
Suzanne Thoma (Swiss) was elected as a member of Sulzer’s Board of Directors in 2021 and as Chair in 2022. In

Alexey Moskov

Governance
Commitee’

Markus Kammiiller
Chair

Prisca Havranek-Kosicek

Hariolf Kottmann

addition, she was appointed Executive Chair of Sulzer as of November 1, 2022. Before joining Sulzer, Suzanne
Thoma served as CEO at the International Energy, Engineering and Service company BKW AG in Bern,
Switzerland, from 2013 to 2022. Prior to her appointment as CEO of BKW, she was a member of the Group
Executive Committee, responsible for the Networks division. Before that, she was Head of the Automotive division

for the WICOR Group in Rapperswil-Jona, Switzerland, and CEO of Rolic Technologies Ltd., Allschwil, Switzerland.
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Earlier in her career, Suzanne Thoma held various management roles in a number of countries at Ciba Specialty
Chemicals Ltd. (now BASF).

Markus Kammiuiller
Vice-Chair of the Board'

Lead Independent Director?

Chair of the Governance Committee®
Member of the Remuneration Committee*
Member of the Audit Committee

Educational background
e Degree in Business Administration, University of Applied Sciences, Lucerne,
Switzerland

Professional background

Markus Kammliller (Swiss) was elected as a member of Sulzer’s Board of Directors in 2022 and was appointed
Lead Independent Director in 2023. Mr. Kammdiller has more than 40 years of experience in various industries and
professional services through which he developed a reputation as a strong leader for organizational and
technological change across different cultures. He is the Founder and Owner of ExecDelta GmbH, a company
specializing in transformation and change-management consulting. Prior to establishing his own business in 2019,
he held the position of Global Head of Transformation at BDO International, Brussels (2016 to 2019). Before that,
he was a Partner at PwC in the role of EMEA Chief Operating Officer and Global Change Management Leader
(2006 to 2016). He also held various managerial positions at IBM Switzerland (2002 to 2006) and PwC Consulting
(1996 to 2002), where he was a Partner and acted as Senior Advisor for large listed international corporations.
From 1985 to 1996 he held various roles in finance, treasury and risk management at Dow Chemical. From 1978 to
1982 he worked in the credit department of Swiss Volksbank.

1), 2), 3), 4) Since April 19, 2023

David Metzger
Member of the Board

Member of the Audit Committee
Member of the Strategy and Sustainability Committee

Educational background
e MBA, INSEAD, Fontainebleau, France

e Master of Finance (lic. oec. publ.), University of Zurich, Switzerland

Other listed company mandates
e Non-executive member of the Board of Directors, Swiss Steel Holding AG,
Switzerland

¢ Non-executive member of the Board of Directors, medmix AG, Switzerland

Professional background

David Metzger (Swiss/French) was elected as a member of Sulzer’s Board of Directors in 2021. He is an
experienced investment professional serving a range of international companies in the areas of investment, M&A
and portfolio strategy. David Metzger is currently with Liwet Holding AG. Previously, he was Investment Director at
the renewable energy fund Good Energies AG (now Bregal Energy, part of COFRA Holding, 2007 to 2011), Senior
Manager at Bain & Company (2000 to 2007) and has also worked at Novartis and Morgan Stanley. David Metzger
was also a member of the Board of Directors of publicly listed OC Oerlikon from 2016 to 2021, from ltalian tech
company Octo Telematics SpA from 2014 to (early) 2023, and from Norwegian Solar Energy Company Norsun
from 2008 to 2009.
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Alexey Moskov
Member of the Board

Member of the Remuneration Committee

Educational background
e Master's degree in Software Engineering/Developing, Moscow State University
of Railway Engineering, Russia

Other listed company mandates
¢ Non-executive member of the Board of Directors, OC Oerlikon Corporation AG,
Switzerland

Professional background

Alexey Moskov (Cypriot/Israeli) was elected as member of Sulzer’s Board of Directors in 2020. Since 2022, he is
the President of the Board of Directors of Liwet Holding AG. Since 2018, Alexey Moskov has been the Executive
Chairman of Witel Ltd, Switzerland. Since 2016 he has been a member of the Board of Directors of OC Oerlikon.
From 2019 to 2020, Alexey Moskov was a member of the Board of Directors of SCHMOLZ+BICKENBACH AG
(now Swiss Steel Holding AG). From 2004 to 2018, he was Chief Operating Officer of Witel AG, Switzerland.
Previously, he served as Vice-President and member of the Executive Board at Tyumen Oil company (now TNK-
BP), Russia, and as member of the Board of Directors of OAO NGK Slavneft, Russia (1998-2004).

Dr. Prisca Havranek-Kosicek'
Member of the Board

Chair of the Audit Committee
Member of the Nomination Committee
Member of the Governance Committee

Educational background

e Ph.D. in Business Administration, Vienna University of Economics and
Business, Austria

e Master of Business Administration, Vienna University of Economics and
Business, Austria

Other listed company mandates
e CFO, Jenoptik AG, Germany

Professional background

Prisca Havranek-Kosicek (Austrian) was elected as a member of Sulzer’s Board of Directors in 2023. She has more
than 20 years of experience in the finance sector, focusing on finance management in large international
companies. She is the CFO of Jenoptik AG since April 2023. Until June 2023, she was a member of the
Supervisory Board and member of the Audit Committee for Allianz-Elementar Versicherungs-AG, Austria. In 2021
she co-founded Arcadia eFuels, a start-up supporting decarbonization of the aviation industry. In 2019, she joined
the industrial goods manufacturer Nilfisk A/S, which she left in 2021 after completing the restructuring. From 2018
to 2019, Prisca Havranek-Kosicek was CFO of Novozymes A/S in Denmark, a listed biotech company. There she
was instrumental in repositioning the company's portfolio towards stronger, performance-driven growth. Between
2016 and 2018, Prisca Havranek-Kosicek served as CFO at Kuoni Group in Switzerland. From 2011 to 2016, she
worked at the life science company Royal DSM as CFO for the pharma contract manufacturing division in the U.S.,
as well as the Group Treasurer. She held various positions in leading strategy consulting and M&A assignments,
Investor Relations and Finance Planning before that.

1) Since April 19, 2023
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Dr. Hariolf Kottmann'
Member of the Board

Chair of the Remuneration Committee
Member of the Strategy and Sustainability Committee
Member of the Governance Committee

Educational background
e Ph.D. in Chemistry, University of Stuttgart, Germany

Other activities and vested interests
o Member of the Supervisory Board, Plansee Holding, Austria

Professional background

Hariolf Kottmann (German) was elected as a member of Sulzer’s Board of Directors in 2023, bringing broad
leadership experience in the roles of CEO and Chairman. As CEO of Clariant International Ltd. (Clariant) from 2008
through 2018, he led the company through highly demanding restructuring phases. Following that, he served as
Executive President and later as Chairman of the Board of Directors at Clariant from 2019 until 2021. Before joining
Clariant, Hariolf Kottmann was a member of the Executive Committee at SGL Carbon AG (Wiesbaden, Germany)
from 2001 to 2008. At SGL Carbon, he held responsibilities for Asia, Eastern Europe, Technology & Innovation, the
Graphite Specialties as well as the Carbon Fibers and Composites Businesses. From 1997 to 2001, he ran various
businesses as a member of the Executive Committee at Celanese Chemicals Ltd at Summit (NJ), Dallas (TX), USA
and Singapore. After completing his Ph.D. in Chemistry at the University of Stuttgart, Hariolf Kottmann began his
career at Hoechst AG, (Frankfurt, Germany) in 1985, where he held several positions of increasing seniority in R&D,
technology and production, marketing, finance and corporate functions.

1) Since April 19, 2023

Per Utnegaard’
Member of the Board

Chair of the Nomination Committee
Member of the Strategy and Sustainability Committee

Educational background
e Bachelor of Science, Business Administration and Marketing, Northern
Michigan University, Marquette, USA

Other listed company mandates
e Non-executive member of the Board of Directors, Executive Committee and
Risk Management Committee, Saudi Ground Services, Saudi Arabia

Other activities and vested interests
o Non-executive Director, Alvest Holding, France

Professional background

Per Utnegaard (Norwegian) was elected as a member of Sulzer’s Board of Directors in 2023. He has over 30 years
of experience in strategic management consulting and 20 years of experience as a board member of publicly listed
companies. Per Utnegaard has held several international leadership positions in logistics and transportation. Since
2016 he has been focusing on board of director roles in companies such as Alvest (Paris) and Saudi Ground
Services (Jeddah). From 2015 to 2016 he served as CEO and Chairman of the Executive Board for Bilfinger SE. He
ran Swissport International as CEO and President from 2007 to 2015, where he gained in-depth services
experience on a global scale. Before that (2002 to 2005), Per Utnegaard was in charge of the Wholesale division of
the pharma and beauty group Alliance Boots Plc. Additionally, he is an acting senior advisor for several stock-
listed private equity companies.

1) Since April 19, 2023
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Operating principles of the Board of Directors and its
committees

All decisions are made by the full Board of Directors. For each application, written documentation is
distributed to the members of the Board of Directors prior to the meeting. The Board of Directors and
the committees meet as often as required by the circumstances. The Board of Directors meets at
least five times per year; the Audit Committee, the Remuneration Committee, the Nomination
Committee, and the Strategy and Sustainability Committee meet at least twice per year and the
Governance Committee meets at least once a year. In 2023, the Board held seven meetings, one
additional meeting for the constitution of the Board after the AGM and one video/conference call
lasting an average of three and a half hours. For further details, see the table below. The CFO and the
Group General Counsel or the Secretary of the Board of Directors also generally attend the Board
meetings in an advisory role. Other members of the Executive Committee are invited to attend Board
meetings as required to discuss the midterm planning, the strategy and the budget, as well as
division-specific items (such as large investments and acquisitions). In exceptional cases, external
consultants (e.g., legal advisors, management consultants or executive compensation experts) are
also invited for the presentation or discussion of specific agenda items in meetings of the Board of
Directors or any of its committees.

The committees do not make any decisions, but rather review and discuss the matters assigned to
them and submit the required proposals to the full Board of Directors for a decision. At the next full
Board meeting following the committee meeting, the chairs of the committees report to the full Board
of Directors on all matters discussed, including key findings, opinions and recommendations.

Board of Directors

Attending meetings of the
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Name Nationality Position Entry Elected untii Board AC NC SSC RC

GC

Chair of the Board,
Chair SSC, member

Suzanne Thoma Switzerland NC April 2021 2024 9 - 3 5 10 -
Vice-Chair of the
Board, Lead
Independent
Director, Chair GC,
member RC,
Markus Kammiuiller Switzerland member AC April 2022 2024 9 5 - - 3 1
Switzerland / Member AC,
David Metzger France member SSC April 2021 2024 9 5 - 5 - -
Alexey Moskov Cyprus / Israel Member RC April 2020 2024 8 - - - 4 -
Prisca Havranek- Chair AC, member
Kosicek Austria NC, member GC April 2023 2024 8 4 2 - - 1

Chair NC, member
Per Utnegaard Norway SSC April 2023 2024 8 - 2 4 -

Chair RC, member
Hariolf Kottmann Germany SSC, member GC April 2023 2024 8 - - 4 3

AC = Audit Committee; NC = Nomination Committee; SSC = Strategy and Sustainability Committee; RC = Remuneration Committee; GC = Governance Committee
1) Attendance of RC meeting in January 2023, when Suzanne Thoma was still a member of the RC prior to the AGM 2023.
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Additional mandates of members of the Board of Directors
outside the Sulzer Group

According to Sulzer’s Articles of Association, the maximum number of additional mandates held by
members of the Board of Directors outside the Sulzer Group is ten (of which a maximum of four
mandates may be with listed companies) (§ 33). Exceptions (e.g., for mandates held at the request of
Sulzer or mandates in associations) are defined in the Articles of Association (§ 33, paragraphs a, b
and c). All members of the Board of Directors are within the limits of external mandates prescribed by
the company’s Articles of Association.

Audit Committee

The Audit Committee (members listed above) assesses the midyear and annual consolidated financial
statements and activities of the internal and statutory auditor, including effectiveness and
independence, as well as the cooperation between the two bodies. It also assesses the Internal
Control System (ICS), risk management and compliance; at least one meeting per year is dedicated to
risk management and compliance. The Audit Committee is also charged with discussing the report on
non-financial matters, or any other similar report that the Board or the company's management
chooses to establish. The CFO, the Group General Counsel, the Head of Group Internal Audit (who is
also the Secretary of this committee) and the external auditor-in-charge attend the meetings of the
Audit Committee. The Executive Chair may attend the meeting unless advised otherwise by the Head
of Internal Audit. In 2023, the Audit Committee held five regular meetings: one in February, two in July,
one in September and one in December. The meetings lasted, on average, two hours. The statutory
auditor attended all of these meetings. Internal experts, such as the Group General Counsel and the
Heads of Group Internal Audit, Group Corporate Finance, Group Accounting, Group IT, Group
Compliance and Risk Management, and Group Tax, gave presentations to the Audit Committee in
2023.

In February, the Audit Committee is informed of compliance exposures as a result of periodic risk
assessments, and it receives an overview of compliance cases under investigation. In September, the
Audit Committee is briefed on the present state of risk management within the company and on the
results of the risk management process — a process to systematically identify and evaluate significant
risks and introduce countermeasures. In the same meeting, an update on Sulzer’s compliance
approach, including the respective ongoing — and planned - activities, is provided. The major current
compliance cases (if any) are reported to and discussed by the Audit Committee regularly. The
regulations of the Audit Committee can be viewed at www.sulzer.com/ac-regulations.

Nomination Committee

The Nomination Committee (members listed above) assesses the criteria for the election and re-
election of Board members and the nomination of candidates for the top two management levels and
deals with succession planning. The Executive Chair and the Chief Human Resources Officer attend
the meetings of the Nomination Committee. In 2023, three regular meetings were held in January,

July and September, lasting an average of one hour. The regulations of the Nomination Committee are
available at www.sulzer.com/nc-regulations.


https://www.sulzer.com/-/media/files/about-us/investors/financial_reporting/regulatory/sulzer_statuten.pdf
https://www.sulzer.com/-/media/files/about-us/investors/financial_reporting/regulatory/audit_committee_regulations.pdf?sc_lang=en
https://www.sulzer.com/nc-regulations
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Remuneration Committee

The Remuneration Committee (members listed above) assesses the compensation systems and
recommends compensation for the members of the Board of Directors and the Executive Committee
(including bonus targets for the latter) on behalf of the Board of Directors and in accordance with its
specifications. It carries out broad-based compensation benchmarks with an international comparison
group, supported by studies of consulting firms such as Mercer and Willis Towers Watson, and it
scrutinizes the work of internal and external consultants. The members of the Remuneration
Committee are elected by the Shareholders’ Meeting. In 2023, four regular meetings were held in
January, July, September and December, lasting an average of fifty-five minutes. The regulations of
the Remuneration Committee can be viewed at www.sulzer.com/rc-regulations.

Strategy and Sustainability Committee

The Strategy and Sustainability Committee (members listed above) advises the Board of Directors on
strategic matters (such as material acquisitions, divestitures, alliances and joint ventures), strategic
planning, definition of development priorities, and the company’s sustainability initiatives and
objectives as well as on other relevant public policy matters. In 2023, four regular meetings and one
extraordinary meeting took place in January, April, July, September and November, lasting an average
of two hours. The regulations of the Strategy and Sustainability Committee can be viewed at
www.sulzer.com/ssc-regulations.

Governance Committee

The Governance Committee (members listed above) advises the Board of Directors with respect to
check and balances in the executive chair model, oversees the compliance with the Swiss Code of
Best Practice for Corporate Governance as well as legal and regulatory requirements and periodically
reviews the principles of corporate governance. In 2023, one meeting took place in December, lasting
one hour. The regulations of the Governance Committee can be viewed at www.sulzer.com/gc-
regulations.

Division of powers between the Board of Directors and the
Executive Committee

The Board of Directors has largely delegated executive management powers to the Executive
Committee. However, it is still responsible for matters that cannot be delegated in accordance with
art. 716a CO. These matters include corporate strategy, the approval of midterm planning and the
annual budget, as well as key personnel decisions and the preparation of the annual report and the
compensation report. Pursuant to art. 964a et seqq. CO, the Board of Directors is also responsible for
the report of non-financial matters. Furthermore, the Board of Directors remains responsible for
acquisition and divestiture decisions involving a transaction value exceeding CHF 30 million;
investments in fixed assets exceeding CHF 15 million; major corporate restructurings; approval of
dispute settlements with an impact on operating income of more than CHF 20 million; approval of
research and development projects exceeding CHF 10 million, as well as other matters relevant to the
company; and decisions that must be made by the Board of Directors by law. The competency
regulations and the nature of the collaboration between the Board of Directors and the Executive
Committee can be viewed in the Board of Directors and Organization Regulations at www.sulzer.com/
BoD-organizational-regulations.


https://www.sulzer.com/rc-regulations
https://www.sulzer.com/ssc-regulations
https://www.sulzer.com/-/media/files/about-us/investors/financial_reporting/regulatory/governance_committee_regulations.pdf
https://www.sulzer.com/BoD-organizational-regulations
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Management Structure

8s3

Board of Directors

Suzanne Thoma
Executive Chair

Thomas Zickler Uwe Boltersdorf
Chief Financial Officer Division President Chemtech
appointed January 1, 2023
Haining Auperin Jan Lider
Chief Human Resources Officer Division President Flow Equipment

appointed January 1, 2023 appointed January 1, 2023

Tim Schulten
Division President Services

Information and control instruments

Each member of the Board of Directors receives financial information in advance of the Board
meetings, in addition to the midyear and annual financial statements. These updates include
information about the balance sheet, the income and cash flow statements, and key figures for the
company and its divisions. They incorporate comments on the respective business results and a
rolling forecast for the current business year. The Executive Chair and the CFO report at every Board
meeting on business developments and all matters relevant to the company; once each year, the
Board receives the forecasted annual results. During these Board meetings, the Chairs of the
committees also report on all matters discussed by their committees and on the key findings and
assessments, and they submit proposals accordingly. Each year, the Board of Directors discusses
and approves the budget for the following year and the midterm plan, which is also subject to periodic
review. In addition, the Board of Directors receives a status update on investor relations on a regular
basis.

Group Internal Audit

Group Internal Audit reports functionally directly to the Chair of the Audit Committee, but
administratively to the CFO. Meetings between Group Internal Audit and the statutory auditor take
place regularly. They are used to prepare for the meetings of the Audit Committee, to review the
interim and final reports of the statutory auditor, and to plan and coordinate internal and external
audits. Group companies are audited by Group Internal Audit based on an audit plan that is approved
by the Audit Committee. Depending on the risk category, such audits are carried out on a rotational
basis either annually or every second, third or fourth year. Group Internal Audit carried out 53 audit
assignments (including audit follow-up reviews and internal controls testing) in the year under review.
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One of the focal points is the internal control system (ICS). The results of each audit are discussed in
detail with the companies and (where necessary) the divisions concerned, and key measures are
agreed upon. The Executive Chair, the members of the Audit Committee, the CFO, the Group General
Counsel as well as the respective Division President and other line managers of the audited entity
receive a copy of the audit report. Significant findings and recommendations are also presented to
and discussed with the Executive Committee and the Group General Counsel. A follow-up process is
in place for all Group internal audits, which allows efficient and effective monitoring of how the
improvement measures are being implemented. Each year, the Head of Group Internal Audit compiles
a report summarizing activities and results. This report is distributed to members of the Board of
Directors and the members of the Executive Committee, and it is presented to the Executive
Committee and the Audit Committee. It is discussed in both committees and, thereafter, reported to
the Board of Directors.

Risk management and compliance

Sulzer has established and implemented a comprehensive, value- and risk-based compliance
program that focuses on prevention, detection and response. It consists of the following main
elements:

Strong values and building up a strong ethical and compliance culture

Sulzer puts a high priority on conducting its business with integrity, in compliance with all applicable
laws and internal rules (“a clean deal or no deal”), and on accepting only reasonable risks. Sulzer
follows a zero-tolerance compliance approach. The Board of Directors and the Executive Committee
firmly believe that compliant and ethical behavior in all aspects and on all levels is a precondition for
successful and sustainable business. The ethical tone is set at the top, carried through to the middle
and transmitted throughout the entire organization. Sulzer also fosters a speak-up culture and
encourages employees to address potentially non-compliant behaviors. Retaliation against
whistleblowers acting in good faith is not tolerated.

Risk assessment

As part of Sulzer’s integrated risk management process, compliance risks are assessed regularly and
mitigated with appropriate and risk-based actions. The results are discussed both with the
management and with the Audit Committee. The Audit Committee dedicates at least one full meeting
per year to risk management and compliance. An overview of the main risks and corresponding
mitigation measures is provided in the chapter “Risk management” of this corporate governance
report.
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Internal rules and tools

Sulzer has a Code of Business Conduct, which can be viewed in 18 languages at www.sulzer.com/
governance (under “Code of Business Conduct”). Every employee of the company (including
employees of newly acquired businesses) has to confirm in writing that he or she has read and
understood this code, and will comply with it. Every member of the Sulzer Management Group
(approximately 80 managers), the heads of the operating companies, the headquarters, regional and
local compliance officers as well as the legal entity finance heads must reconfirm this compliance
commitment in writing annually.

Rules

Although Sulzer follows a behavior- and principle-based approach, compliance directives and
processes have been implemented as elements of the governance framework. Sulzer focuses on the
major compliance risks. For example:

o Bribery and corruption risks: Sulzer has had a group-wide anti-bribery and anti-corruption
program in place since 2010. This program includes a web-based process that addresses the
due diligence of intermediaries, a company-wide directive for offering and receiving gifts and
hospitalities, and an e-training module (in thirteen languages) to familiarize Sulzer employees with
the requirements of the directive.

. Antitrust and anticompetition risks: Sulzer has an antitrust directive addressing behaviors in trade
associations in place.

o Export control risks: Employees involved in export activities have to comply with all applicable
export and re-export laws and regulations. Sulzer rolled out and implemented its global Trade
Control Directive in all legal entities concerned. Every exporting legal entity has an internal
control program (ICP) in place that includes processes and defines responsibilities on export
control matters and other important requirements to comply with export compliance laws and
regulations.

o Further risks (e.g., non-compliance with stock exchange laws and regulations; human resource-
related issues; insufficient protection of intellectual property and know-how; violations of privacy
and data protection laws; product liability; risk related to environment, quality, safety and health,
etc.): Focused rules and processes address these and many other potential risks. Sulzer has
processes that ensure compliance with insider laws as well as stock exchange reporting and
notification duties. A total of 23 face-to-face sessions were conducted by local Compliance
Officers covering 1’865 employees; 13 compliance webinars were conducted by Group
Compliance covering 2’864 employees; and 26 export control trainings have been provided.

Tools

Sulzer has a compliance hotline and an incident reporting system that provides employees with one of
many options for reporting (potential) violations of laws or internal rules. Reports can be made
anonymously or openly via a free hotline or a dedicated website. The company has a directive that
sets clear rules for internal investigations. Further tools are available to all employees on Sulzer’s
intranet (e.g., presentations addressing the major exposures, draft agreements, sales and
procurement handbooks with compliance-specific explanations and standard clauses). Sulzer has a
compliance risk assessment process in place to identify and assess potential compliance risks on a
local entity level and to define appropriate measures. For newly acquired companies, Sulzer sets up a
post-merger integration process consisting of a systematic post-merger compliance risk analysis,
which provides the foundation for risk-based mitigation actions.


https://www.sulzer.com/en/shared/about-us/corporate-governance
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Organization

Since 2013, Sulzer has had a Legal, Compliance and Risk Management Group function (headed by
the Group General Counsel). Within this organization, a line reporting structure is in place for the three
regions: Americas (AME); Europe, the Middle East and Africa (EMEA); and Asia-Pacific (APAC). The
local Compliance Officers ultimately report — via Regional Compliance Officers and the Chief
Compliance Officer — to the Group General Counsel. In addition, the headquartered Compliance and
Risk Management team steers and runs the group-wide compliance program and all compliance
investigations. To ensure the consistent rollout of Group Compliance initiatives, the compliance
organization uses direct reporting lines. The Group General Counsel informs the Board of Directors
and the Executive Committee regularly about legal matters and key changes in legislation that may
affect Sulzer, as well as on important litigation. Twice a year, the Audit Committee receives a report
about any pending or threatened litigation with worst-case exposure exceeding CHF 0.5 million.
Further information on reports to the Audit Committee is provided in the “Audit Committee” section
above.

Awareness building and trainings

Sulzer puts substantial effort into training its employees. Training is carried out through e-learning
programs (new programs are rolled out and existing programs are updated every year), in person or
through web conferences. In 2023, Sulzer employees completed 17’932 compliance e-learning
courses.

Controls and sanctions

The Group Function Legal supports the audits done by Group Internal Audit following the same audit
process. The Group Function Environment, Safety and Health (ESH) organized five external health and
safety compliance audits. The results of each of these audits were discussed directly with the
responsible managers, and an agreement was reached on any improvements required. Audit actions
are reported in a central repository (Group tool) that enables the follow-up and tracking of closures.
Any significant issues identified during these audits are included in Group Internal Audit’s reporting
package to the Audit Committee. Risks relating to environment, safety and health (ESH) form part of
the annual ESH audit plan, which is reported to the Audit Committee once a year. Apart from these
formal audits, internal investigations (triggered by reports from the compliance hotlines, e-mails,
telephone calls or other avenues of communication) were carried out during 2023 and at least nine
employees had to leave Sulzer because of violations of Sulzer’s Code of Business Conduct. Others
received warnings or faced other disciplinary measures. However, most of the reports received
concerned non-material issues.

Continuous improvement

It is Sulzer’s goal to constantly improve its compliance and risk management approach. Findings of
audits and internal investigations are assessed, internal processes and rules are adjusted, and training
modules are improved. Sulzer always reviews compliance violations to determine whether they are
rooted in a process weakness. If that is found to be the case, the process will be improved and risk-
mitigating measures will be taken.



— Corporate governance — Executive Committee

Executive Committee

The Executive Committee consists of the Executive Chair, the Chief Financial
Officer (CFO), the Chief Human Resources Officer, the Division President
Services, the Division President Flow Equipment and the Division President
Chemtech. Effective January 1, 2023, Armand Sohet was succeeded by Haining
Auperin as Chief Human Resources Officer. Also in January 2023, Torsten
Wintergerste was succeeded by Uwe Boltersdorf as Division President
Chemtech and Jan Lider was appointed Division President Flow Equipment.

The Board of Directors delegates executive management powers to the Executive Chair. The
Executive Chair delegates the appropriate powers to the members of the Executive Committee (EC).
The Division Presidents define and attain business targets for their respective divisions in accordance
with group-wide goals. The Board of Directors and Organization Regulations govern, among other
things, the transfer of responsibilities from the Board of Directors to the Executive Chair and the EC.
There are no management contracts with third parties. None of the Executive Committee members
has a contract with a notice period exceeding 12 months. The members of the Executive Committee
and their CVs can be viewed below. As mentioned above, Armand Sohet (former Chief Human
Resources Officer and Chief Sustainability Officer) and Torsten Wintergerste (former Division
President Chemtech) stepped down as members of the Executive Committee as of January 1, 2023,
and January 6, 2023, respectively. Details on the former members of the Executive Committee can be
found in the Corporate Governance chapter of the company’s Annual Report 2022.

CVs of Executive Committee members

Dr. Suzanne Thoma
Executive Chair

Chair of the Strategy and Sustainability Committee
Member of the Nomination Committee

Educational background

e Ph.D. in Technical Sciences, ETH Zurich, Switzerland

e Master of Science in Chemical Engineering, ETH Zurich, Switzerland

e Bachelor of Business Administration, Graduate School of Business
Administration (GSBA), Zurich, Switzerland

Other activities and vested interests

e Non-executive member of the Board of Directors, Beckers Group, Germany
e Non-executive member of the Board of Directors, BayWa r.e., Germany

e Vice-Chair of the Board of Trustees, Avenir Suisse Foundation, Switzerland

¢ Member of the Executive Board, Swissmem Association, Switzerland

Professional background

Suzanne Thoma (Swiss) was elected as a member of Sulzer’s Board of Directors in 2021 and as Chair in 2022. In
addition, she was appointed Executive Chair of Sulzer as of November 1, 2022. Before joining Sulzer, Suzanne
Thoma served as CEO at the International Energy, Engineering and Service company BKW AG in Bern,
Switzerland, from 2013 to 2022. Prior to her appointment as CEO of BKW, she was a member of the Group
Executive Committee, responsible for the Networks division. Before that, she was Head of the Automotive division

for the WICOR Group in Rapperswil-Jona, Switzerland, and CEO of Rolic Technologies Ltd., Allschwil, Switzerland.

Earlier in her career, Suzanne Thoma held various management roles in a number of countries at Ciba Specialty
Chemicals Ltd. (now BASF).
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Thomas Zickler
Chief Financial Officer

Educational background
e Studies in Economics (1988-1994), Johann Wolfgang Goethe-University,
Faculty of Economic Science, Frankfurt on Main, Frankfurt, Germany

Professional background

Thomas Zickler (German/Swiss) was appointed Chief Financial Officer and member of the Executive Committee on
May 1, 2022. He joined Sulzer as Head of Group Treasury in 2015 and most recently served as Head of Group
Corporate Finance & Shared Services. Since 2016, Thomas Zickler has been a Member of the Board of Trustees
for the company's pension plans, the Sulzer Vorsorgeeinrichtung (SVE) and Johann Jakob Sulzer-Stiftung (JJS).
Before joining Sulzer, he worked as Country Treasurer for ABB Switzerland in Baden (2010-2015). From 2006 until
2009, he was Vice President and Head of the External Financial Reporting & Technical Accounting Policies
department for ABB Group in Zurich. Prior to that, from 1996 until 2006, he held various positions within Finance
(controlling, accounting, treasury, IT consulting) at DaimlerChrysler in Stuttgart and Berlin. Thomas Zickler began
his career in 1995 within the controlling department at Sherwood Medical and Metallgesellschaft in Frankfurt on
Main. During his studies, he worked for Siemens AG in the Central Finance Department and Siemens Capital
Corporation, in Munich and New York City. He was also an analyst at Georg Hauck & Son Bankiers in the equity
research department in Frankfurt on Main.

Haining Auperin’
Chief Human Resources Officer

Educational background

e Master in Management and Company Policy, Human Resources, Social
Development and Employment, Sciences-Po, Paris, France

e Master in Business Management, Capital University of Economics and
Business, Beijing, China

Professional background

Haining Auperin (French) was appointed Chief Human Resources Officer and member of the Executive Committee
on January 1, 2023. She joined Sulzer in 2016 as Division Head of HR for Flow Equipment and most recently
served as Head of Group Human Resources Operations. Before joining Sulzer, Haining Auperin was the Senior
Vice President Human Resources Boiler Business for GE Power from 2014 to 2016. Prior to that, she held various
senior HR leader positions in different areas within GE, AREVA and Ansaldo.

1) Appointed on January 1, 2023
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Uwe Boltersdorf!
Division President Chemtech

Educational background
e Ph.D. in Chemical Engineering, Fraunhofer Institute UMSICHT, Oberhausen
Germany

e Dip.- Ing. in Chemical Engineering, University of Dortmund, Dortmund, Germany

Professional background

Uwe Boltersdorf (German) was appointed Division President Chemtech and member of the Executive Committee
on January 1, 2023. He had joined Sulzer in 2021 as Global Head of Technologies and Operational Excellence for
Chemtech. From 2014 to 2021, Uwe Boltersdorf held various management roles at thyssenkrupp Industrial
Solutions in the EPC, plant engineering and licensing business, including the Chief Sales Officer role for its
chemical plant engineering business (former “Uhde”). Before thyssenkrupp, he served as Head of Group Function
Corporate Development for the Lanxess Group (2009-2014), a specialized German chemicals company then active
in chemicals, polyamides, rubbers, additives and custom manufacturing for pharma and agrochemicals. Uwe
Boltersdorf gained his international experience by assignments at Lanxess and Bayer (2001 to 2014) in process
engineering, production and site management as well as in strategy functions and M&A processes.

1) Appointed on January 1, 2023

Jan Lueder’
Division President Flow Equipment

Educational background
e Master's Degree in Electrical Engineering, Technical University of Berlin,
Germany

Professional background

Jan Lueder (German) joined the Sulzer Executive Committee as Division President Flow Equipment on January 1,
2023. Before joining Sulzer, Jan served since 2019 as CEO of the Mining Technologies business unit for
thyssenkrupp, which has been acquired by FLSmidth in August 2022. Prior to this assignment, he held the position
of CEO of thyssenkrupp Industrial Solutions South East Asia in Singapore. In parallel, he held the position of CEO
of thyssenkrupp South East Asia (since 2018). Previously, Jan worked for almost 20 years, from 1995 to 2015, for
Siemens in the Power Plant and Industrial Solutions business in several long-term assignments in Asia, including
Malaysia, from 1997 to 2000, and China, from 2011 to 2015, and within Europe (Finland from 2002 to 2004 and
Austria from 2008 to 2011).

1) Appointed on January 1, 2023
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Tim Schulten
Division President Services

Educational background
e Master of Science in Mechanical Engineering, Swiss Federal Institute of
Technology (ETH), Zurich, Switzerland

e Master of Business Administration, Harvard Business School, Boston, USA

Other activities and vested interests
e Non-executive Director, JCB Group Holdings Sarl, Switzerland

Professional background

Tim Schulten (Swiss) joined the Sulzer Executive Committee as Division President Services in 2022. Prior to that he
was the Group Head for Marketing, Strategy and Digital. Before joining Sulzer, Tim Schulten was the General
Manager and responsible for global Product Support & Marketing for Caterpillar’s Electric Power Business. From
2012 to 2015 he was General Manager for Sales & Distribution for Caterpillar’s global gas engine business,
responsible for building and leading the organization during the post-acquisition integration of MWM. From 2007 to
2012, he was a Division Manager responsible for Caterpillar’s Electric Power Retail business in Europe, Africa and
the Middle East. Prior to that he held various positions in sales, marketing and product support with Caterpillar and
he spent several years in California working in technology start-ups.

Additional mandates of members of the Executive Committee
outside the Sulzer Group

No member of the Executive Committee may hold more than five mandates, of which no more than
one may be in listed companies (Articles of Association, § 33). Exceptions (e.g., for mandates held at
the request of Sulzer or mandates in associations) are defined in the Articles of Association (§ 33,
paragraphs a, b and c). All members of the Executive Committee are within the limits for external
mandates prescribed by the company’s Articles of Association.
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Shareholder participation rights

Restrictions and representation of voting rights

Only nominees are subject to restrictions (see “Capital structure” section of this corporate governance
report). No exceptions were granted during the reporting year, and no measures to remove these
restrictions are planned. According to the Articles of Association, a shareholder may be represented
at a Shareholders’ Meeting by a legal representative, through a written power of attorney to any other
proxy, who does not need to be a shareholder or the independent proxy. Shares held by a
shareholder may be represented by only one person.

Statutory quorum

Changes to the Articles of Association may only be approved by a majority of at least two-thirds of the
voting rights represented at the Shareholders’ Meeting, other than ordinary share capital increases
(against payment in cash and without the exclusion of shareholders’ preemptive rights), which are
decided by a majority of the votes represented. The dissolution or a merger of the company can only
be decided upon if at least half the shares issued are represented at the Shareholders’ Meeting and
two-thirds thereof vote in favor of the corresponding proposal (see also § 16 of the Articles of
Association).

Convocation of the Shareholders’ Meeting and submission of
agenda items

The applicable regulations regarding requests for the convocation of an extraordinary Shareholders’
Meeting are in line with the applicable law regarding the convocation of a Shareholders’ Meeting.
Shareholders representing at least 0.5% of the share capital may submit items for inclusion on the
agenda of a Shareholders’ Meeting. Such submissions must be requested in writing at least two
months prior to the meeting and must specify the agenda items and proposals of the shareholder
concerned (see also § 12 of the Articles of Association).

Entry in the share register

Voting rights may be exercised by shareholders who are registered in the share register on the record
date stated in the invitation to the respective Shareholders’ Meeting.

Independent proxy

At the AGM of April 19, 2023, Proxy Voting Services GmbH was elected as the independent proxy for
a term of office extending until completion of the next AGM. The Articles of Association do not contain
rules on the granting of instructions to the independent proxy and the electronic participation in the
Shareholders’ Meeting which deviate from the default Swiss law.
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Takeover and defense measures

The Articles of Association contain no opting-out or opting-up clauses. If there is a change of control,
all restricted share units (RSUs) allocated to Board members are automatically vested. Also, the
performance share units (PSUs) allocated to members of the Executive Committee are converted into
shares on a pro rata basis and based on actual achievement of the performance targets, without
being subject to blocking restrictions. A change of control includes an acquisition of or a public
takeover offer in relation to more than 33.33% (RSUs) or 50% or more (PSUs) of the voting rights.
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Auditors

The statutory auditor is elected at the AGM for a one-year term of office. KPMG AG has been acting
as the statutory auditor since 2013. As of the financial year 2020, the acting external auditor-in-charge
is Rolf Hauenstein. The external auditor-in-charge is replaced every seven years. The Audit
Committee is in charge of supervising and monitoring the statutory auditor, and it reports to the Board
of Directors (see “Audit Committee” section in the chapter “Board of Directors” of this corporate
governance report). The members of the Audit Committee receive summaries of audit findings and
improvement proposals at least once a year. The external auditor-in-charge and his deputy were
invited to attend meetings of the Audit Committee.

In 2023, the statutory auditor was present at all five Audit Committee meetings. The Audit Committee
or its Chair meets separately with the Head of Group Internal Audit and the statutory auditor at least
once a year to assess (among other things) the independence of the internal and statutory auditors.
The Audit Committee evaluates the work done by the statutory auditor based on the documents,
reports and presentations provided by the statutory auditor, as well as on the materiality and
objectivity of their statements. To do so, the Audit Committee gathers the opinion of the CFO. The
Audit Committee reviews the fee paid to the auditor regularly and compares it with the auditing fees
paid by other internationally active Swiss industrial companies. Said fee is negotiated by the CFO and
approved by the Board of Directors. Further information on the auditor, in particular the auditor’s fees
and any additional fees received by the auditor for advisory services outside its statutory audit
mandate, is listed under note 33 to the consolidated financial statements. All advisory services
provided outside the statutory audit mandate (essentially, consulting services related to audit and
accounting as well as legal and tax advisory services) are compliant with the applicable independence
rules.
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Risk management
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At Sulzer, risks are assessed regularly as part of the company’s integrated risk
management process. The results are discussed with the management and the
Audit Committee.

Risk

Risk exposure

Main loss controls

External and markets

Market assessment

Market developments that are assessed inappropriately could
lead to missed business opportunities or losses.

— Continuous monitoring and assessment of market
developments

— Systematic midrange planning based on market
developments and expectations

Geopolitical shocks

A geopolitical shock event could have an impact on operations
and travel. Also, it could imply currency risks and default risks
of countries and banks.

— Monitoring of exposure in critical countries

— Monitoring of debt situation of countries and banks

— Continuous monitoring of raw material prices and inflation
indicators

— Sulzer’s global presence mitigates the effect of geopolitical
shocks

48.82% of Sulzer’s shares are beneficially owned by Viktor F.
Vekselberg, who is listed as a Specially Designated National by
the US Office of Foreign Assets Control and subject to
sanctions in other jurisdictions including the Ukraine, Japan, the
UK, Australia, New Zealand, Canada and Poland. These
sanctions and possible future sanctions in further countries
could result in negative media coverage, damage to Sulzer’s
reputation and impair existing business relationships with
customers, suppliers, banks or other business partners as well
as Sulzer’s ability to win future business.

— Continuous monitoring of international sanctions
environment and seeking of advice by reputable sanctions
law firms

— Maintaining and enhancing a robust sanctions compliance
program

Strategic

Innovation

Failure in R&D and innovation activities could negatively impact
the ability to operate and to grow the business. Insufficient
investments in innovation to maintain technology leadership and
develop innovative products.

— A phased process, technical risk manageability
assessments and key performance indicators to ensure
quality of the development

— Product development council with strong focus on strategic
plans and digitalization

— Prototypes and own test beds to test and validate products
before market release

— Core technology council for research of basic technology
— Focus on innovation with strategic customers
— Innovation and ideation projects

— Implementation of an expert development program for key
critical resources

Environment, Social and
Governance (ESG)

ESG-related regulations could change. Stakeholder
expectations related to ESG commitments could change. Not
meeting regulatory requirements could result in fines, limit
access to financing, impact banking channels and result in loss
of business and reputational damages

— Board Strategy and Sustainability Committee extended to
cover ESG and sustainability

— Setting of clear ESG-related objectives and progress
tracking

— ESG initiatives driven by EC including different group and
business functions covering regulatory requirements and
supply chain due diligence

— ESG assessments in business projects

Operational

Attraction and retention

Failure to attract, retain and develop people could lead to a lack
of critical skills and knowledge, which hinders both daily
operations and growth potential.

— Ensuring that Sulzer’s people and performance efforts are
anchored to the company’s values and behaviors

— Ongoing feedback through employee opinion survey “Voice
of Sulzer”

— Robust internal communications strategy

— Ongoing engagement in workshops and collaborative
activities

— Visibility and access to creating development experiences
and opportunities

— Consistent approach to salary grading and benchmarking

Health and safety

An unsafe working environment could lead to harm to people,
reputational damage, fines as well as liability claims and could
have a serious economic impact.

— Health and safety directives, guidelines, programs (e.g.
Safe Behavior Program) and training

— OHSAS 18001 and ISO 45001 certifications

— Monthly health and safety controlling and regular audits,
systematic risk assessments

— Global network of health and safety officers

Environmental

Environmental damage could lead to harm to people and
nature, reputational damage, fines as well as liability claims and
could have a serious economic impact.

— Mitigation in comprehensive environmental due diligence
(EDD) projects for acquisitions and divestitures

— Elimination of environmentally damaging substances
through Prohibited Substances List

— Sulzer sustainability strategy that defines key targets in
view of climate change
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Compliance

Non-compliant or unethical behavior could lead to reputational
damage, fines and liability claims.
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Active fostering of high ethical standards by tone from the
top and middle management

Continuous monitoring and assessment of potential
exposures

Continuous monitoring of regulatory environment

Sulzer Code of Business Conduct and a number of
supporting regulations (e.g. anticorruption, antitrust, trade
control)

Third-party due diligence process

Global and centrally led organization of compliance and
trade compliance officers

Compliance training (incl. e-learning) and audits

Sensitive country list with escalation process and project-
specific compliance assessments in high-risk countries

Speak-up culture, compliance hotline and sanction checks

Quality of products and
services

Failure of high-quality products and services could lead to
repeated work, reputational damage or liability claims.

Quality management and assurance systems tailored to
specific businesses

Third-party accreditation

Competence development programs and training of
employees
Test centers

Business interruptions

Business interruption, such as a fire, could cause damage to
people, property and equipment. It could have a negative effect
on the ability to operate at the affected site. Security incidents
could impact the IT infrastructure or systems, which could result
in a business interruption. Business interruption caused by
pandemic-related lockdowns or bottlenecks in logistics centers,
lack of transport capacities, lack of raw materials or electronic
parts or increased demand could have an impact on operations
and supply chains and thus could lead to serious economic
impact.

Crisis and emergency management systems (at global and
local level) including close monitoring of incidents which
could impact supply chains

Risk management policy and guidelines
Global manufacturing footprint and global procurement

IT security standards, measures and incident response
team

Disaster recovery plans in IT

Enhancement of IT infrastructure to cope with higher data
volumes during extended remote work

Financial

Financial markets

The unpredictability of financial markets may have a negative
effect on Sulzer’s financial performance and its ability to raise or
access capital.

Group financial policy
Foreign exchange risk policy
Trading loss limits for financial instruments

Credit Credit risks arising from financial institutions and from For financial institutions, only parties with a strong credit
customers could have a negative effect on Sulzer’s financial quality are accepted (third-party rated)
performance and ability to operate. Individual risk assessment of customers with large order
volumes
Continuous monitoring of country risks
Liquidity Failure in liquidity risk management may have a negative effect Continuous liquidity monitoring

on Sulzer’s financial performance and its ability to operate.

Management of liquidity reserves at group level

Cash flow program to optimize liquidity and cash flow
management

Efficient use of available cash through cash pooling
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Information policy

Sulzer Ltd reports on its order intake every quarter (media releases) and on its financial results every
half-year. In each case, it also comments on the business performance and outlook. In addition, the
company reports on important events on an ongoing basis (ad hoc publications). The reporting
referred to in the compensation report (including the respective references to the financial reporting
section) complies with the recommendations on the content of the compensation report as laid out in
section 42 of the Swiss Code of Best Practice for Corporate Governance.

The official means of publication of the company is the Swiss Official Journal of Commerce. In
accordance with § 38 of the Articles of Association, the Board of Directors is at any time authorized to
designate further publication organs. Notices by the company to the shareholders may, at the election
of the Board of Directors, be validly published in the Swiss Official Journal of Commerce or in a form
that can be evidenced by text. The address of the company’s main registered office is
Neuwiesenstrasse 15, 8401 Winterthur.

Key dates in 2024

o February 22: Annual results 2023

e April 15: Order intake Q1 2024

. April 16: AGM 2024

o July 25: Midyear results 2024

. October 15: Order intake nine months 2024

These dates and any changes can be viewed at www.sulzer.com/events. Media releases (sent via
email) can be subscribed to at www.sulzer.com/subscribe. Other information is available on the Sulzer
website www.sulzer.com, or by contacting Investor Relations: https://www.sulzer.com/en/about-us/
investors — Thomas Zickler, Chief Financial Officer, +41 52 262 33 15.
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General blackout periods

Generally, and regardless of whether any inside information exists or not, pursuant to Sulzer Ltd’s
Securities Trading Regulation, the trading in Sulzer Ltd securities is prohibited for (a) the members of
the Board of Directors and the Executive Committee, (b) any staff reporting to any member of the
Executive Committee that have access to inside information, (c) members of Group Finance, Group
Mergers and Acquisitions, Group Legal, Corporate Communications and Investor Relations and any
relevant staff with access to inside information, including members of the Sulzer Management Group,
and (d) any external advisors having access to inside information in connection with Sulzer Ltd’s
financial reporting or the preparation of an offering memorandum during the following periods: (i) the
periods starting on January 1 and July 1 until and including the trading day of the public releases of
the respective full-year or half-year reports (if published prior to 7:30 a.m.) or the following trading day
(if published between 5:40 p.m. and midnight) and (ii) the periods starting on April 1 and October 1
until and including the trading day of the public releases of the respective quarterly results (if
published prior to 7:30 a.m.) or the following trading day (if published between 5:40 p.m. and
midnight). Under certain circumstances (in particular in case of personal hardship), the company may
allow exceptions to a blackout period upon reasoned request by an employee or concerned Board
member, provided that such employee is not in possession of any inside information. Such exceptions
must be issued in writing with a copy to the employee’s or Board member’s file. No such exceptions
were granted in 2023.
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Paying for sustainable performance

Winterthur, February 22, 2024
Dear Shareholder,

On behalf of the Board of Directors and of the Remuneration Committee (RC), | am pleased to present
the 2023 Compensation Report.

2023 has been a successful year for Sulzer. Against the backdrop of a challenging global economic
and political development, Sulzer has met and exceeded its ambitious financial objectives. In July
2023, Sulzer even significantly increased its guidance to the financial markets. Also, these even more
ambitious targets were met in the upper range of the target bands. In 2023, Sulzer conducted an in-
depth analysis of markets, economic and technology trends. Sulzer mapped these trends with its
portfolio of products, services, and competencies. As a result, Sulzer has decided to adjust its
strategy for the entire Group. This evolved strategy is comprised of two main pillars:

o Organic growth in current and adjacent markets with a focused portfolio of products and
services

o Operational excellence across the entire Sulzer value chain

Our Executive Committee has come together in the current set-up relatively recently and mainly
through internal promotions. The total compensation for 2023 was entirely within the maximum
compensation approved by the AGM 2022. Given our excellent performance in 2023, coupled

with our ambition for Growth and Excellence through our “Sulzer 2028” strategy, we must ensure that
our Executive Committee is compensated in a way that both rewards and stimulates growth and value
creation for our shareholders. This entails reflecting on growing roles and responsibilities as well as
evolving market trends, consistent with company performance.

The AGM 2023 elected three new members to the Board of Directors and increased the total number
of members on the Board of Directors to seven. The Board of Directors work focused on
accompanying and guiding the strategy work as well as assuring the correct oversight and
governance. Sulzer established a Governance Committee chaired by Markus Kammdliller, who also
serves as Lead Independent Director (LID). The Remuneration Committee is chaired by myself.

The compensation paid to the Board of Directors in 2023 was well below the amounts previously
approved by the AGM for the period in question. Going forward, the Board of Directors compensation
should also stay aligned with the ambitious long-term growth and value creation for shareholders.
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Following an excellent 2023 and based on a clear and compelling strategy that points Sulzer toward a
prosperous future, | thank you on behalf of Sulzer, the Board of Directors and the Remuneration
Committee for your continued trust in our company.

Sincerely,

Oﬁh@ 1178

Dr. Hariolf Kottmann
Chairman
Remuneration Committee
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Compensation governance and principles

Compensation policies and plans at Sulzer reward performance, sustainable
growth and long-term shareholder value creation. The compensation programs
are competitive, internally equitable, straightforward and transparent. The
compensation report is prepared in accordance with the Articles 732 et seqq. of
the Swiss Code of Obligations (CO), the SIX Swiss Exchange Directive on
Information relating to Corporate Governance (RLCG) and the principles of the
Swiss Code of Best Practice for Corporate Governance.

Remuneration Committee

The Articles of Association, the Board of Directors and Organization Regulations, and the
Remuneration Committee Regulations define the functions of the Remuneration Committee (RC). The
RC supports the Board of Directors in establishing and reviewing the compensation strategy and
principles, and in preparing the proposals for the Shareholders’ Meeting regarding the compensation
of the members of the Board of Directors and of the Executive Committee.

The RC is responsible for the following activities and submits all proposals concerning these activities
to the Board of Directors, which has the final decision-making authority:

o Periodic assessment of the compensation policy and programs

o Determination of performance targets for the CEO and the other Executive Committee positions
for the purpose of the incentive plans

o Preparation of the proposals for the Shareholders’ Meeting on the maximum aggregate amounts
of compensation for the Board of Directors and for the Executive Committee

. Determination of the target compensation for the CEO and for the other Executive Committee
positions

o Preparation of the compensation report

The table below describes the levels of authority:

Shareholders’
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CEO RC Board Meeting
Compensation policy and programs proposes approves
Aggregate maximum compensation amounts for the Executive
Committee and for the Board of Directors to be submitted to vote approves (binding
at the AGM proposes reviews vote)
Remuneration system and Board member fees proposes approves
Compensation of the CEO reviews approves
Individual compensation of the other members of the Executive
Committee proposes reviews approves
Performance objectives and assessment of the CEO reviews approves
Performance objectives and assessment of the other members of
the Executive Committee proposes reviews approves

Compensation report proposes approves

consultative
(advisory vote)
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As per the Remuneration Committee Regulations of Sulzer Ltd, the RC consists of at least three
members who are elected individually and annually by the Shareholders’ Meeting for the period of
office until the following ordinary AGM. The majority of its members are non-executive and
independent. At the AGM 2023, Alexey Moskov was re-elected as a member of the RC and Markus
Kammiuiller was elected as a member for the first time. The new Chair of the RC is Dr. Hariolf
Kottmann, who was also elected for the first time at the AGM 2023. Hanne Birgitte Breinbjerg
Sarensen (former Chairwoman) and Suzanne Thoma (former member) did not stand for re-election.

In addition to Markus Kammliller being appointed as Lead Independent Director, there were several
other new Board appointments at the AGM held on April 19, 2023. Dr. Prisca Havranek-Kosicek was
elected as a member of Sulzer’s Board of Directors, serving as the Chair of the Audit Committee. Per
Utnegaard was elected as a member of Sulzer’s Board of Directors and serves as the Chair of the
Nomination Committee.

In 2023, Haining Auperin was appointed Chief Human Resources Officer and member of the Executive
Committee, Jan Luder joined as Division President Flow Equipment and Uwe Boltersdorf as Division
President Chemtech.

The RC meets as often as the business requires, but at least twice a year. In 2023, the RC held four
regular meetings that were attended by all members. This year’s agenda topics included a review of
the Executive Committee’s compensation system, a review of the short-term incentive (STI) and
performance share plan (PSP) performance targets and payouts, an analysis of the benchmark used
for the Executive Committee and a continuation of the gender pay transparency study.

The CEO, the Chief Human Resources Officer and the Secretary of the Board of Directors, who also
acts as the Secretary of the RC, generally attend the meetings. The Chair of the Committee may invite
other executives to join the meeting in an advisory capacity, when appropriate. That said, neither the
CEO nor any other executive participates in the meetings, or parts thereof, when their own
remuneration and/or performance is discussed.

The Chair of the RC reports to the next meeting of the full Board of Directors on the activities of the
RC and the matters discussed. The Chair, as far as necessary, submits the respective proposals for
approval by the Board of Directors. The minutes of the RC meetings are available to all members of
the Board of Directors.

The RC engaged third party advisor HCM International for the analysis of the benchmarks used for the
Executive Committee and retained hkp///group for advisory services on the compensation report.
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Shareholders’ role and engagement

The company is keen to receive shareholders’ feedback on the compensation policy and programs,
and it already began the practice of holding an advisory vote on the compensation report in 2011.
Additionally, the company regularly meets with shareholders and shareholder representatives to
understand their perspectives. At the AGM 2023, along with changes to the governance structure,
shareholders approved the maximum aggregate compensation amounts for the Board of Directors for
the 2023/24 term and for the Executive Committee for the 2024 financial year.

Furthermore, the Articles of Association, which are also subject to shareholders’ approval, govern the
principles of compensation. Minor changes were made to the Articles of Association at the AGM
2023, as on June 19, 2020, the Swiss Parliament adopted a revision of the corporate law, which
entered into force on January 1, 2023 (subject to certain transitional provisions). Swiss corporations
are obliged to revise their corporate documents to comply with the new law by the end of 2024. Thus,
Articles 30 and 32 of the Articles of Association were slightly amended:

o Article 30 does not foresee an authorization anymore to increase already approved
compensation (supplemental amount) for internal promotions within the Executive Committee.

. Article 32 now caps the maximum non-compete compensation in connection with post-
contractual non-compete agreements with members of the Executive Committee (max. average
total annual compensation over the last three financial years).

The Articles of Association in the current version include the following provisions related to
compensation:

o Principles of compensation (Article 31): Non-executive members of the Board of Directors
receive fixed compensation only. Members of the Executive Committee receive fixed and
variable compensation elements. The variable compensation may include short-term and long-
term variable compensation components. These are governed by performance metrics that take
into account the performance of the Sulzer group (Group) or parts of it targets in relation to the
market, other companies or comparable benchmarks and/or individual targets, as well as
strategic and/or financial objectives. Compensation may be paid in the form of cash, shares,
options, financial instruments or similar units, in kind, in services or in other types of benefits.

e Shareholders’ binding vote on compensation (Article 29): the Shareholders’ Meeting shall
approve the maximum aggregate amount of compensation for the Board of Directors for the next
term of office and the maximum aggregate amount of compensation for the Executive
Committee for the following financial year. The Board of Directors shall submit the annual
compensation report to an advisory vote at the AGM.

. Additional amount for members of the Executive Committee hired after the vote on
compensation by the Shareholders’ Meeting (Article 30): if the maximum aggregate amount of
compensation as approved by the Shareholders’ Meeting is insufficient, up to 40% of the
maximum aggregate amount of compensation approved for the Executive Committee shall be
available, without further approval, for the compensation of the members of the Executive
Committee who were appointed after the AGM.

o Agreements with members of the Board of Directors and the Executive Committee (Article 32):
Employment agreements for a fixed term may have a maximum duration of one year. Renewal is
possible. Employment agreements for an indefinite term may have a termination notice period
not exceeding twelve months. Non-compete agreements for the time after termination of an
employment agreement are permissible and shall not exceed one year. Their consideration shall
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not exceed the last total annual target compensation such member was entitled to prior to

termination and shall in no event exceed the average of the compensation of the last three

financial years.

. Loans, credit facilities and post-employment benefits for members of the Board of Directors and

of the Executive Committee (Article 34): the company may not grant loans or credits to members

of the Board of Directors or the Executive Committee.

Activities in other organizations

Based on Article 734e of the Swiss Code of Obligations, the compensation report must specify the

functions of the members of the Board of Directors and the Executive Committee in other enterprises

with an economic purpose within the meaning of Article 626 para. 2 no. 1 of the Swiss Code of

Obligations (external mandates). For this, the following table includes the name of the entity and the

function exercised.

Member

Name of company

Function

Dr. Suzanne Thoma

Beckers Group, Germany

Non-executive member of the Board of
Directors

BayWar.e., Germany

Non-executive member of the Board of
Directors

Markus Kammiiller

ExecDelta GmbH, Switzerland

Sole Partner

Gonset Holding SA, Switzerland

Vice-Chair of the Board of Directors

Gonset Immeubles d’Entreprises SA,
Switzerland

Vice-Chair of the Board of Directors

David Metzger

Swiss Steel Holding AG, Switzerland

Non-executive member of the Board of
Directors

medmix AG, Switzerland

Non-executive member of the Board of
Directors

Mealda Capital GmbH, Switzerland

Sole Partner

Sopeli Capital GmbH, Switzerland

Sole Partner

Alexey Moskov

OC Oerlikon Corporation AG, Switzerland

Non-executive member of the Board of
Directors

Witel AG, Switzerland

Executive Chairman

Liwet Holding AG, Switzerland

President of the Board of Directors

A2-Link AG, Switzerland

Sole Board Member

Dr. Prisca Havranek-Kosicek

Jenoptik AG, Germany

Chief Financial Officer

Jenoptik North America Inc., United States
of America

Director

Dr. Hariolf Kottmann

Plansee Holding, Austria

Member of the Supervisory Board

HK1 AG, Switzerland

Sole member of the Board of Directors

Per Utnegaard

Saudi Ground Services, Saudi Arabia

Non-executive member of the Board of
Directors

Alvest Holding, France

Non-executive Director

Per Utneegard & Partners GmbH, Sole Partner
Switzerland
Tim Schulten JCB Group Holdings Sarl, Switzerland Director

In each individual case, the number of mandates does not exceed the maximum number of external

mandates specified in Article 33 of the Articles of Association.
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Compensation architecture for the CEO and
members of the Executive Committee

Compensation principles

The compensation of the Executive Committee is driven by the main principle of pay-for-performance.
The compensation policy and programs are designed to reward performance, sustainable growth and
long-term shareholder value creation, while offering fair and competitive compensation to be able to
attract and retain highly qualified employees. The compensation principles are:

Risk Risk exposure

A substantial portion of the compensation is delivered in the form of variable incentives based on company and individual
Pay-for-performance performance.

Strategy alignment The performance criteria are selected to create adequate incentives for achieving the operational and strategic objectives.
. Part of the compensation is delivered in the form of company equity to foster ownership and to align the interests of

Ownership executives with those of shareholders.

Market competitiveness Compensation levels are competitive and in line with market practice to attract and retain highly qualified employees.

Internal equity The internal compensation structure is based on a job-grading methodology applied globally.

Transparency Compensation programs are straightforward and transparently explained in the compensation report.

Method of determining compensation: benchmarking

To ensure compensation levels that are competitive and in line with market practice, the
compensation of the members of the Board of Directors and of the Executive Committee is
benchmarked against that of similar roles in comparable companies every one to two years.

The RC regularly reviews the composition of the peer group, which is applied for benchmarking
purposes. In 2021, the RC decided to revise the composition of the peer group from 2022 onward.
Twelve industrial companies of comparable size and complexity from the Swiss market form the peer
group, which is used to derive the compensation levels for the Board of Directors and for the
Executive Committee. The revised benchmarking peer group maintained its comparability
requirements and was utilized again in 2023.
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Compensation benchmark

The comparison group reflects Sulzer's ambitious business strategy:

e ALSO

*  Bucher Industries
e  Clariant

. dormakaba

e Forbo

e Galenica

e Geberit

J Georg Fischer
. Landis + Gyr
e OC Oerlikon

e Schindler

o Sonova

The intention is to pay target compensation around the median of the relevant market. Nevertheless,
compensation is not granted based on benchmark results alone. The role, responsibility, experience
and, in particular, the difference between a new entrant to a role and someone with experience who
has already demonstrated his or her impact in a similar role, are also criteria in determining
compensation. A globally applied job-grading methodology fosters internal equity.

The compensation of the Executive Committee is governed by internal regulations such as the bonus
plan, the performance share plan and the benefits plans. The compensation of the Executive
Committee is reviewed by the RC annually and, if necessary, is adjusted and approved by decision of
the Board of Directors based on a proposal of the RC. The compensation of the Executive Committee
is summarized as follows:
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Compensation elements for the members of the Executive Committee

Base salary

Benefits

Short-term incentive
plan (bonus plan)

Long-term incentive
plan (PSP 2023)
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Share ownership
guidelines (SOG)

Function, level of role,
profile of incumbent

Pension and social
security contributions,

Achievement of annual
financial and individual

Achievement of long-
term, company-wide
objectives, share price

Main parameters (skill set, experience) fringe benefits objectives performance Level of role
Operational profit
growth, operational
return on average
capital employed
Operational profit, adjusted (operational
Protection against risks, sales, operational ROCEA), relative total
Labor market, internal labor market, internal operating net cash flow  shareholder return Share price
Key drivers job-grading job-grading (operational ONCF) (TSR) performance
Pay-for-performance,
Link to compensation Competitive Competitive Pay-for-performance, strategy alignment,
principles compensation compensation strategy alignment ownership Ownership

Pension and insurance

Performance share
units (PSUs) settled in

Obligation to privately
invest in Sulzer shares
and to hold these

shares until the end of

Vehicle Cash plans, perquisites Cash shares the service period
Variable. Grant value is
defined based on the
Global Grade and
corresponds to CHF
17000000 for the CEO
and between CHF
330’000 and CHF
400’000 for the other
members of the
Variable, capped at Executive Committee
200% of target bonus. (EC). Vesting payout
Target bonus amounts percentage is capped
to 90% of annual base at 250% and vesting
salary for the CEO and value is capped at CHF
60% of annual base 2’500’000 for the CEO
salary for the other and at CHF 825’000 to
members of the CHF 1°000°000 for the CEO: 200% of base
Executive Committee. other members of the salary. Other members
Malus and clawback EC. Malus and of the Executive
provisions clawback provisions Committee: 100% of
Amount Fixed Fixed implemented. implemented. base salary.
Grant: April 1, 2023
Vesting: December 31,
Grant/vesting/payment March of the following 2025 Share delivery:
date Monthly Monthly and/or annually  year March 2026 -

Performance period

1 year (January 1,
2023-December 31,
2023)

3 years (January 1,
2023-December 31,
2025)

The compensation of the Executive Committee contains fixed, performance-independent elements to

provide a secure income and to ensure that no unreasonable risks are taken. In order to create

reasonable incentives for the Executive Committee, to align the interests of the Executive Committee

and shareholders, to ensure pay-for-performance and implement the company’s strategy in the

Executive Committee’s compensation, it also contains short- and long-term performance-dependent

elements:
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Overview of compensation elements

Fixed compensation Variable compensation
Base salary Benefits Short-term Long-term
Base salary Pension and sogial incentive plan (STI) incentive plan (LTI)
security contributions, Bonus plan Performance
fringe benefits share plan (PSP)
25% 11% 34% 30%
—————————— 36% e G4 Y

In line with the pay-for-performance principle, a significant portion of the compensation of the CEO
(64%) and the other members of the Executive Committee (55%) consists of variable incentives based
on performance. Furthermore, the compensation structure ensures sustainable long-term growth, as
the long-term variable compensation makes up the largest portion of the target total compensation
(see “Overview of compensation elements”).

Base salary (fixed, in cash)

The base salary is determined at the discretion of the Board of Directors based on the market value of
the respective position and the incumbent’s qualifications, skillset and experience and is paid out in
cash. An internal job-grading methodology provides orientation and fosters internal equity.

Benefits

Members of the Executive Committee participate in the regular employee pension fund applicable to
all employees in Switzerland. The retirement plan consists of a basic plan that covers annual earnings
up to CHF 152’868 per year and a supplementary plan in which income over this limit, up to the
ceiling set by law, is insured (including variable cash remuneration). The contributions are age-related
and are shared between the employer and the employee.

Furthermore, each member of the Executive Committee is entitled to a representation allowance in
line with the expense regulations for all members of management in Switzerland and approved by the
tax authorities.

Bonus (variable, performance-based, cash remuneration)

The bonus rewards the financial performance of the company and/or its businesses, as well as the
achievement of individual performance objectives over one calendar year. Performance objectives are
defined at the beginning of the year during annual target setting. Achievement is assessed against
each of those objectives after year-end and directly influences the variable incentive payouts.
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Performance appraisal

—> Target setting

Definition of two to four individual
performance objectives at the beginning
of the year

—> Perfor

Performance assessmanet at year-end

et | —> Compensation determination

Determination of incentive payouts on

the basis of the company’s/division’s
performance and achievement of individual
objectives

The target bonus is expressed as a percentage of annual base salary. It amounts to 90% for the CEO
and to 60% for the other members of the Executive Committee. For the CEO and the other members
of the Executive Committee, 70% of the bonus is based on the achievement of financial objectives at
company and/or division level, and 30% is based on the achievement of individual objectives as

described below:
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CEO/CFO/ Division
Category Weight Objectives Rationale CHRO President
Sulzer 25% 7.5%
Operational
profitability Measure of profitability (bottom line) Division 17.5%
Sulzer 25% 7.5%
Sales Measure of growth (top line) Division 17.5%
Operational operating Sulzer 20% 6%
net cash flow
Financial performance 70% (operational ONCF) Measure of cash generated Division 14%
Objectives linked to cost reduction or
Cost-effectiveness optimization Individual 10% 10%
Include initiatives that support the
growth of Sulzer, such as M&A
projects, breaking into new markets
Growth initiatives or new accounts Individual 5% 5%
Initiatives focused on the profitability
of Sulzer, with objectives linked to
Faster and better speed (“faster”) and quality (“better”) Individual 5% 5%
Objectives linked to the three major
priorities of Sulzer’s sustainability
plan, namely minimizing our carbon
footprint, enabling a low carbon
society and engaging our employees
Individual performance 30% Sustainable Sulzer and communities Individual 10% 10%
Total 100% 100%

For each financial objective, the following parameters are set upfront:

*  An expected level of performance (“target”), the achievement of which leads to a payout factor

(on the respective performance metric) of 100%.

* A minimum level of performance (“threshold”), below which the respective payout factor is zero.

o A maximum level of performance (“cap”), above which the respective payout factor is capped at

200%.

Between threshold and target, as well as between target and cap, the payout factor is interpolated

linearly.
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In order to measure individual performance, each Executive Committee member is given different
personal objectives for each of the four individual performance categories (“Cost-effectiveness,”
“Growth initiatives,” “Faster and better” and “Sustainable Sulzer”) at the beginning of the financial
year. The CEO reviews the individual performance based on the personal objectives of each Executive
Committee member, which in turn is reviewed by the RC. The CEQ’s individual performance is
assessed by the RC.

“Cost-effectiveness”, for example, includes objectives like cost-saving (travel spend reduction, real
estate cost reduction, etc.), whereas objectives for the category “Faster and better” consider, among
others, on-time delivery percentage improvement. “Growth initiatives” include, for example,
successful completion of M&A project or sales growth in specific countries.

The “Sustainable Sulzer” criteria used to assess the performance of the Executive Committee are
structured around the three major priorities of Sulzer’s sustainability plan, namely minimizing our
carbon footprint, enabling a low-carbon society and engaging our employees and communities. The
following topics are examples that could be considered for the Executive Committee:

Minimizing carbon footprint Enabling a low-carbon society Engaging employees and communities

— Increase in the energy efficiency of our
— Reduction of greenhouse gas emissions products

Employee engagement

— Solutions to treat wastewater and provide
— Energy consumption, and the supply of access to water for populations that are
decarbonized energy to our production sites deprived of it

Employee accident rate

— Low-carbon or decarbonized solutions such
— Reduction of waste and the recycling of our as the conversion of waste into eco-fuel orthe — Number of employees enrolled in the health
waste capture of CO2 and wellbeing program, Sulzer in Motion

— Circular economy

Sulzer strives for transparency in relation to pay-for-performance. However, further disclosure of
financial and individual objectives may create a competitive disadvantage to the company, because it
would reveal sensitive insights into Sulzer’s strategy. To ensure transparency while avoiding
competitive risk, Sulzer provides a general performance assessment for each financial objective as
well as the aggregated individual performance at the end of the performance cycle (see chapter
“Compensation of the Executive Committee for 2023”).

On the basis of this performance assessment, a payout factor is determined for each financial
objective as a result of the actual performance. The weighted average of the resulting payout factors
on each performance metric will be multiplied by the target bonus amount to derive the actual bonus,
which will be paid out in March of the following year.
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Bonus calculation

PAYOUT FACTOR (0 -200%

x e Financial + Individual
Annual base Target performance performance

salary bonus
70% 30%

The objectives for the bonus plan are linked to Sulzer’s strategic goal of promoting the sustainable
and profitable growth of the company. They are chosen to provide different incentives for growth and
shareholder value creation.

Strategic link of bonus plan

Long-term shareholder

Growth Profitability value creation

Bonus plan v 4 v
Operational profit v

Sales v

Operational ONCF v
Cost-effectiveness v

Growth initiatives v v
Faster and better v

Sustainable Sulzer v v v

Performance share plan (variable, performance-based, share-
based remuneration)

The long-term shareholder orientation and value creation is incentivized by a performance share plan
(PSP) granting performance share units (PSUs) to the members of the Executive Committee. PSUs are
a conditional right to a certain number of shares of the company, subject to ongoing employment and
to the achievement of strategic/financial performance targets at Group level over the three-year
performance period. The PSP is based on the performance of the company over three years and
aligns the interests of the participants with those of the shareholders by delivering a substantial
portion of the compensation as company equity. This emphasizes and supports Sulzer’s focus on
pay-for-performance and sustainable growth, with a long-term perspective and additional retention
effect on employees.
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The PSP is a plan with annual grants and is available exclusively to the members of the Executive
Committee and of the Sulzer Management Group. The grant value is determined based on the level of
the executive’s role and amounts to kCHF 1’000 for the CEO, Suzanne Thoma, and to between kCHF
330 and kCHF 400 (determined by the Board of Directors) for the other members of the Executive
Committee. The number of PSUs granted is calculated by dividing the grant value by the three-month
volume-weighted average share price before the grant date (units prorated as per entry date into
employment).

The key performance criteria measured over the three-year performance period of PSUs are:

o Operational profit growth before restructuring, amortization, impairments and non-operational
items, weighted at 25%

o Average operational return on capital employed (operational ROCEA), weighted at 25%

. Relative total shareholder return (TSR) weighted at 50% and measured based on the
performance against international peers, measured as a percentile ranking

Peer group for relative TSR performance of PSP 2023
International peers

. Andritz

o Burckhardt Compression
. Ebara

. Flowserve

e ITT

e OC Oerlikon

. Pentair

o Wood Group

. Xylem

o Georg Fischer

The Board of Directors can alter the composition of the peer group if deemed necessary, such as in
the case of a merger or acquisition or any other change leading to a delisting or a fundamental change
in the scope of the business of a peer group company. In such a situation, the Board will select new
peer companies. There is a predefined successor list of companies to support the Board of Directors
in the selection process.

The threshold, target and maximum for the relative TSR in the international peer group remained
unchanged.
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2023: Relative TSR - Industrial peers

250 —
200 —
150 —
100 —
50 —
O A 4
25t Percentile Median 75™ Percentile
(Threshold) (Target) (Cap)

For each performance condition of the PSP, a threshold, target and cap performance level are
determined, which in turn determine the achievement factor. Sulzer strives for transparency in relation
to pay-for-performance and discloses all information whose exposure cannot lead to strategic
disadvantages.

Disclosure of internal financial objectives may create a competitive disadvantage for the company
because it could reveal sensitive insights into Sulzer’s strategy. To ensure transparency while avoiding
competitive risk, Sulzer provides a general performance assessment for each performance criterion at
the end of the performance cycle based on the following metric (see chapter “Compensation of the
Executive Committee for 2023”).

Level of performance

Level of performance . Achievement factor
—> Below threshold 0%

—> Threshold 50%

— Target - 100%

- Cap . 250%

— Points in between - Linear interpolation
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On the vesting date, the number of vested PSUs is calculated by multiplying the initial number of
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PSUs granted by the weighted average of the achievement factor of each performance condition. For

each vested PSU, a Sulzer share will be delivered to the participant.

Number of PSUs vested
Number of PSUs Achievement opProfit ::g';‘éeE"A'gm average Achievement relative Number of PSUs
= 1/ {7 -, 9, 9/
granted Level (0-250%) x 25% (0-250%) x 25% TSR (0-250%) x50% vested
x + =
Number of PSUs Factor based on absolute Factor based on Factor based on Number of PSUs vested:
granted opProfit average opROCEA relative TSR

Grant values are
defined based on the
level of the role:

CEQO: CHF 1'000'000

EC: CHF 330°000 -
400°000

Absolute opProfit is an
absolute value reflecting
the planned value in the
last year of the performance
period.

Average opROCEA is

the sum of adjusted
opROCE based on audited
figures in each fiscal year
of the performance period,
divided by the number of
such years.

Relative TSR is defined
as share price growth
plus dividends during the
vesting period divided by
the ending share price,
measured against peers.

The maximum vesting
value is capped at a
multiple of the value at
grant:

CEO: CHF 2'500°000

EC: CHF 825’000
1'000°000

However, while the above-mentioned performance assessment impacts the number of PSUs vested

and, consequently, the number of shares delivered, there might also be an increase in value per share

over the three-year performance period, which may have a relevant impact on the total value delivered

after three years. Therefore, the number of vested PSUs is subject to an absolute value cap

representing, in each case, 2.5 times the original grant value.

The objectives for the PSP are linked to Sulzer’s strategic goal of promoting the sustainable and

profitable growth of the company. They are chosen to provide different incentives for growth and

shareholder value creation.

Strategic link of PSP

Long-term shareholder

Growth Profitability value creation
PSP v v v
Operational profit growth v v v
Operational ROCEA v
Relative TSR v v v

In the event of termination of employment, the following provisions apply:

Type of termination

Provision

By the employer for cause

Unvested PSUs are forfeited.

As a result of retirement

Vesting and performance measurement of PSUs continues according to plan, no early allocation of the shares.

Any other reason

The number of unvested PSUs vest on a pro rata basis (number of months between grant date and termination date)
according to the achievement factor at the end of the vesting period. There is no early allocation of the shares.

Upon the occurrence of a change of control, PSUs will vest immediately on a pro rata basis, subject

to a performance assessment by the Board of Directors. In such a case, the Board of Directors may

also determine a cash settlement of the awards.



— Compensation report — Compensation architecture for the CEO and Executive Committee members

Malus and clawback

The Board of Directors may determine that variable compensation is forfeited in full or in part (malus)
or that a vested award will be recovered in full or in part (clawback) in situations of material
misstatement of the financial results, an error in assessing a performance condition or in the
information or assumptions on which the award was granted or vested, serious reputational damage
to the company, gross negligence, or willful misconduct on the part of the participant. Sulzer may
recover in full or in part any variable compensation from Executive Committee members in situations
of material misstatement of the financial results, an error in assessing a performance condition or
gross misconduct of the participant.

Further information on share-based compensation can be found in note 31 to the consolidated
financial statements of Sulzer.

Contracts of employment

The employment contracts of the Executive Committee are of undetermined duration and have a
notice period of a maximum of 12 months. Members of the Executive Committee are not entitled to
any impermissible severance or change of control payments. The employment contracts of the
Executive Committee may include non-competition agreements with a time limit of one year and with
maximum total compensation not to exceed the last total annual target compensation such member
was entitled to prior to termination and in no event to exceed the average of the compensation of the
last three financial years.

Shareholding requirements

Shareholding requirements for members of the Executive Committee were introduced with effect from
2020. According to these share ownership guidelines (SOGs), the members of the Executive
Committee are obliged to hold part of their shares until the end of their service period. The value of
the shares to be held is set at 200% of the annual gross base salary for the CEO and 100% of the
annual gross base salary for the other members of the Executive Committee.

Function Shareholding requirement in % of base salary
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CEO 200%

Other members of the
Executive Committee 100%
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Compensation of the Executive Committee for 2023

Compensation of the Executive Committee: overview

In 2023, the Executive Committee received a total compensation™ in the amount of kKCHF 13’808
(previous year: KCHF 11°536). Of this total, KCHF 8’599 was in base salary and bonus (previous year:
kCHF 6’947); KCHF 3’231 was in PSUs (previous year: KCHF 2°822); KCHF 1’892 was in pension and
social security contributions (previous year: KCHF 1°649), and kCHF 86 was in other payments
(previous year: KCHF 118).

Regarding the combined role of the Chair of the Board of Directors and the CEO, there are no
changes for 20283. The remuneration of both roles remains separate in accordance with market

practice, except that Suzanne Thoma participates in the Performance Share Plan as CEO only and is
not granted any RSUs as Chair of the Board of Directors.

1) Including compensation granted to former members of the Executive Committee.

Compensation of the Executive Committee

2023

Deferred compensation
Cash compensation based on future performance

Estimated
value of
share-based
grant under

the Total (incl.

Pension and Total cash- performance conditional

social security based share plan share-based

thousands of CHF Base salary Bonus 2 Other ¥ contributions ¥ compensation (PSP) @ grant)
Highest single compensation,

Suzanne Thoma, CEO 950 1314 - 395 2’659 1129 3’788

Total Executive Committee " 4201 4’398 86 1’892 10’577 3231 13’808

1) Out of the total sum, kCHF 1’827 was paid to one former member of the Executive Committee, Frédéric Lalanne, former CEO. In 2023, no other payments to former members of the
Executive Committee were made.

Expected bonus for the performance years 2023, to be paid out in the following year (accrual principle).

Other consists of schooling allowances, tax services and child allowances.

Includes the employer contribution to social security (including the expected employer contributions on equity awards), based on the fair value of all grants made in 2023 (PSP).
Represents the full fair value of the PSUs granted under the PSP in 2023. PSUs granted in 2023 had a fair value of CHF 88.38 at grant date, based on a third-party fair value
calculation. While the share price to convert the grant value into a number of granted PSUs is based on the three-month weighted average share price before the grant date (CHF
78.26 per PSU for April 2023 grants), the disclosed fair values are calculated on the grant dates by using market value approaches, which typically leads to differences between the
original grant value according to the compensation architecture and the disclosed fair market values.

2)
3)
4
5)
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2022

Deferred compensation
Cash compensation based on future performance

Estimated
value of
share-based
grant under

the Total (incl.
Pension and Total cash- performance conditional
social security based share plan share-based
thousands of CHF Base salary Bonus ? Other®  contributions ¥  compensation (PSP) ® grant)
Highest single compensation,
Frédéric Lalanne, CEO from
February 18 2022 to October 31
2022 760 736 8 349 1’853 1’074 2'927
Suzanne Thoma, CEO since
November 1st 2022 158 142 - 61 361 179 540
Total Executive Committee " 3'767 3’180 118 1°649 8'714 2’822 11°536

1) The total Executive Committee compensation for 2022 includes the compensation of Frederic Lalanne, Division President Flow Equipment since January 2019 until February 2022,
CEO since February 2022 until October 2022; Suzanne Thoma, CEO since November 2022; Thomas Zickler, CFO since May 2022; Tim Schulten, Division President Services since
January 2022; Torsten Wintergerste, Division President Chemtech since June 2016; Armand Sohet, Chief Human Resources Officer since March 2016 until December 2022; Greg
Poux-Guillaume, CEO since December 2015 until February 2022; Jill Lee, CFO since April 2018 until April 2022; and Daniel Bischofberger, Division President Services since September
2016 until February 2022.

Expected bonus for the performance year 2022, to be paid out in the following year (accrual principle).

Other consists of schooling allowances, tax services and child allowances.

Includes the employer contribution to social security (including the expected employer contributions on equity awards), based on the fair value of all grants made in 2022 (PSP).
Represents the full fair value of the PSUs granted under the PSP in 2022, respectively. PSUs granted in 2022 had a fair value of CHF 84.69 at grant date, based on a third-party fair
value calculation. While the share price to convert the grant value into a number of granted PSUs is based on the three-month weighted average share price before the grant date (CHF
78.84 per PSU for April 2022 grants), the disclosed fair values are calculated on the grant dates by using market value approaches, which typically leads to differences between the
original grant value according to the compensation architecture and the disclosed fair market values. Suzanne Thoma received a pro-rata grant of PSU in November 2022.

2
3)
4
5)

No severance payments were issued to members of the Executive Committee in either the current
reporting year or the prior year. No compensation was granted to any related parties of the members
of the Executive Committee in the current reporting year or the prior year.

As of December 31, 2023, and December 31, 2022, there were no outstanding loans or credits
granted to the members of the Executive Committee, former members of the Executive Committee or
related parties.

The total compensation' of KCHF 13’808 awarded to the members of the Executive Committee for the
2023 financial year is within the maximum aggregate compensation amount of kCHF 17’500 that was
approved by the shareholders at the AGM 2022.

1) Including compensation granted to former members of the Executive Committee.

Compensation for the Executive Committee: pay-for-
performance assessment

In the following, we elaborate further on how the relevant business performance impacted the variable
compensation models of our Executive Committee. More detailed information about Sulzer’s
operational and strategic performance in 2023 can be found in the financial report.
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a) Total compensation and pay for performance ratio

Total compensation of Executive Committee

Fixed compensation

Base salary Benefits

Base salary Pension and social
security contributions,

Variable compensation

Short-term Long-term
incentive plan (STI) incentive plan (LTI)

fringe benefits Bonus plan sﬁaiggl?:?;gm
30% 15% 32% 23%
ffffffffff 45 %0~ ST —

Total compensation of Executive Comittee

In 2023, the Executive Committee received total compensation in the amount of KCHF 13’808
(previous year: kCHF 11’'536). This was an overall increase of 19.7% from the previous year, resulting
in part from changes in the Executive Committee members but mainly driven by the increase in
financial and individual performance. This is especially highlighted by the increase of the average
overall bonus payout from 109.7% in 2022 to 143.1% in 2023.

For the entire active Executive Committee, the variable component amounted to between 116.4% and
181.7% of the fixed component (base salary, other, pension and social security contributions). This
pay-for-performance relation reflects Sulzer’s high-performance orientation. Further, it represents the
company’s strong emphasis on aligning the interests of the Executive Committee and the
shareholders to create long-term shareholder value and profitable growth. Regarding cash bonus
payments and LTI amounts, see the following paragraphs.

b) Short-term incentive (cash bonus payouts)

In 2022, the RC made adjustments to the bonus due to the closure of sites in Poland from sanctions
and the abandonment of operations in Russia. As of September 2, 2023, our two entities in Poland
have been removed from the Polish sanctions list, allowing us to resume our direct business activities.
Therefore, no adjustments to the bonuses were made in 2023.
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The financial component of the bonus for 2023 ranged from 128.2% to 160.4% of targeted payout (on
average 153.8%), thanks also to a high level of achievement of individual objectives. The financial
performance at the group level was as follows:

KPI Weighting Payout factor
Sales 25% 119%
Operational profitability 25% 156%
Operational ONCF 20% 200%
Total 70% 155%

The individual performance ranged from 90% to 150%.

In aggregate, the financial and individual performance translated into an overall bonus payout factor
ranging from 122.7% to 153.7% (on average 143.1%) for the members of the Executive Committee.

c) Long-term incentive (PSP)

We are convinced that the conditional awards to receive Sulzer shares, subject to operational return
on average capital employed adjusted (operational ROCEA), operating income before restructuring,
amortization, impairments and non-operational items (operational profit) growth and relative total
shareholder return (TSR) performance, as well as ongoing employment through the three-year vesting
period:

. constitutes a fair and very attractive element of variable long-term remuneration for our key
management;

o supports and underlines the company’s focus on excellent, sustainable performance;

. and provides for a strong alignment of interests with shareholders — also in the longer term.

The PSP framework (apart from the specific performance targets for each grant cycle), eligibility and
grant entitlement remained unchanged in 2023 compared to previous years. The relevant key
performance indicators (KPIs) were operating income before restructuring, amortization, impairments
and non-operational items (operational profit), operational return on average capital employed
adjusted (operational ROCEA) and relative total shareholder return (TSR) over the three-year
measurement period from 2021 to 2023.

Over this three-year period, Sulzer grew its operational profit, demonstrating strong resilience by
overcoming the COVID related challenges during these years, the exit from the Russian market and
the supply chain disruptions in 2022, but also by leveraging the market momentum in 2023. This
performance resulted in an achievement factor of 250%, compared to the original PSP target set by
the Board of Directors.

Operational ROCEA also reported an achievement factor of 250%, improved to a continued high
average over the three-year period, on the back of the improved profitability and the well managed
capital employed.

Together with a relative TSR achievement factor of 220%, which compared Sulzer’s share price
development against international peers over the PSP 2021 measurement period, the resultant total
payout factor is 235% for the PSP 2021.
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The payout factor results and respective weighting are as follows:

KPI Weighting Payout factor
Operational profit growth 25% 250%
Operational ROCEA 25% 250%
Relative TSR 50% 220%
Total 100% 235%

Overall, the PSP vesting levels fairly reflected the operational performance, also against direct peers,
over their respective three-year performance cycles, especially considering the exceptional external
influences which have been successfully mitigated. Therefore, Sulzer fully achieved the desired strong
link between sustainable company performance and competitive long-term incentive payouts.

Shareholdings of the members of the Executive Committee

As of the end of 2022 and 2023, the members of the Executive Committee held the following shares,

share-based instruments or options in the company:

Shareholdings at December 31, 2023
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2023

Sulzer shares Share units under vesting in equity plan

Performance share

Performance share

Performance share

Sulzer shares " units (PSU) 2021 units (PSU) 2022 units (PSU) 2023
Executive Committee 11’114 4264 14’362 36’548
Suzanne Thoma, CEO 2’559 - 2’120 12’778
Thomas Zickler, CFO 3’402 1212 5’074 5112
Haining Auperin, CHRO 5'153 1’364 1142 4’217
Tim Schulten, Division President Services - 1’212 5074 5112
Jan Luder, Division President Flow Equipment - - - 5112
Uwe Boltersdorf, Division President Chemtech - 476 952 4’217
1) Total shares in all individual accounts, collected through the Corporate Governance Questionnaire. No related parties own any shares.
Shareholdings at December 31, 2022
2022
Sulzer shares Share units under vesting in equity plan

Performance share

Performance share

Performance share

Sulzer shares units (PSU) 2020 units (PSU) 2021 units (PSU) 2022
Executive Committee 32’723 16’827 12’412 20’640
Suzanne Thoma 744 - - 2’120
Thomas Zickler 1’513 1273 1212 5’074
Armand Sohet 6’791 77T 4’994 4’186
Tim Schulten - - 1212 5074
Torsten Wintergerste 23’675 T 4°994 4’186

No member of the Executive Committee held any options.
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Compensation architecture for the Board of
Directors

The compensation of the Board of Directors is fixed and does not contain any performance-based
variable component. This ensures that the Board of Directors is truly independent in fulfilling its
supervisory duties towards the Executive Committee.

The compensation of the Board of Directors is governed by a compensation regulation, is reviewed by
the Remuneration Committee (RC) annually and, if necessary, adjusted by a decision of the full Board
of Directors based on a proposal by the RC.

The compensation of the Board of Directors consists of a fixed cash component and a restricted
share unit (RSU) component with a fixed grant value. Each RSU represents a right to receive a Sulzer
share free of charge after a certain period, as further detailed below. Further, Board members are
entitled to a lump sum to cover business expenses. The RSU component strengthens the long-term
alignment of the interests of the Board members with those of the shareholders. To reinforce the
focus of the Board of Directors on the long-term strategy and to strengthen its independence from the
Executive Committee, the compensation of the Board of Directors contains no performance-related
elements and non-executive Board members are not entitled to pension benefits.

The amount of compensation for the Chairwoman and for the other members of the Board of
Directors is determined based on the relevant compensation benchmarks. The list of companies is the
same peer group as listed under the Compensation benchmark of the members of the Executive
Committee. The compensation reflects the responsibility and complexity of their respective function,
the professional and personal requirements placed on them, and the expected time required to fulfill
their duties. The ongoing Board compensation structure and amounts are described in the table
below:

Annual compensation of the Board of Directors’

Cash component (net Grant value of RSUs
of social security  (net of social security

in CHF contributions) contributions) Lump-sum expenses
Base fee for Board Chairperson ? 420’000 10’000
Base fee for Board Vice Chairperson 100’000 155’000 5’000
Base fee for Board members 70’000 125’000 5’000

Additional committee fees:

Audit Committee / Strategy and Sustainability

Committee Chairperson 60’000
Audit Committee / Strategy and Sustainability

Committee members 35’000
Governance Committee Chair 35’000
Nomination / Remuneration Committee Chairperson 20’000

Nomination / Remuneration / Governance Committee
members 20’000

1) Compensation for the period of service (from AGM to AGM).
2) The Chairperson of the Board of Directors does not receive additional remuneration for committee activities.
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The members of the Board of Directors are compensated for their service during their term of office
(from AGM to AGM). The cash compensation is paid in quarterly installments for Board members and
monthly installments for the Chairperson; the expense lump sum is paid out in December and the
RSUs are granted once a year. The number of RSUs is determined by dividing the fixed grant value by
the volume-weighted average share price of the last ten trading days before the grant date, which is
the date of the AGM when they are elected. One-third of the RSUs vest on March 25 of each year
following the grant date. If this date falls on a weekend, they vest on the immediately following
weekday.

Upon vesting, one vested RSU is converted into one share in the company. The vesting period for
RSUs granted to the members of the Board of Directors ends no later than on the date on which the
member steps down from the Board. Although the value of the RSU grant is fixed (at grant), it then
fluctuates with the share price during the vesting period, which means that the value at vesting can
differ from the value at grant.
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Compensation of the Board of Directors: overview
In 2023, the Board of Directors received total compensation in the amount of KCHF 2’283 (previous
year: KCHF 2’340). Of this total, kKCHF 1’231 was in the form of cash fees (previous year: kCHF 1°152);
kCHF 780 was in RSUs (previous year: kCHF 905) and kCHF 272 was in the form of social security
contributions (previous year: kCHF 283).
The total Board compensation paid in 2023 was 2.4% lower than in 2022. This is mainly driven by the
Chairwomen not receiving RSUs due to her dual role. The aggregate Board compensation was below
the maximum aggregate compensation for the Board, which was approved at the AGM 2023.
The portion of compensation delivered in RSUs ranged between 89% and 139% of the cash
compensation of the members of the Board of Directors. The RSUs are subject to a staged three-year
vesting period.
Compensation of the Board of Directors

2023

Restricted
share unit Social security

thousands of CHF Cashfees® (RSUs)plan®  contributions 9 Total
Board of Directors 1°231 780 272 2’283
Suzanne Thoma, Chair of the Board of Directors, Chair of the Strategy & Sustainability
Committee and Member of the Nomination Committee 420 - 55 475
Markus Kammiuiller, Lead Independent Director, Vice-Chair of the Board of Directors,
Chair of the Governance Committee, Member of the Remuneration Committee and
Member of the Audit Committee 174 155 44 373
Alexey Moskov, Member of the Remuneration Committee 90 125 30 245
David Metzger, Member of the Audit Committee and Member of the Strategy &
Sustainability Committee 140 125 37 302
Per Utnegaard, Chair of Nomination Committee and Member of Strategy &
Sustainability Committee " 94 125 30 249
Hariolf Kottmann, Chair of the Remuneration Committee, Member of Strategy &
Sustainability Committee and Member of the Governance Committee 109 125 32 266
Prisca Havranek-Kosicek, Chair of the Audit Committee, Member of Nomination
Committee and Member of the Governance Committee " 128 125 34 287
Hanne Birgitte Breinbjerg Serensen ? 42 - 6 48
Matthias Bichsel 2 34 - 4 38

1) Member of the Board of Directors since AGM 2023.
2) Member of the Board of Directors until AGM 2023.

3) Disclosed gross.
4)

RSU awards granted in 2023 had a fair value of CHF 77.0509 at grant date. The amount represents the full fair value of grants made in 2023. Suzanne Thoma will not receive RSUs

while participating in the PSP as CEO.

5) The amount includes mandatory social security contributions on the cash fees and estimated contributions on the RSU (based on their fair value at grant) and includes both the

employer and employee contributions paid by the company on behalf of the Board members.
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2022
Restricted
share unit Social security
thousands of CHF Cash fees®  (RSUs) plan 4 contributions Total
Board of Directors 1’152 905 283 2’340
Suzanne Thoma, Chair 358 250 84 692
Matthias Bichsel, Vice-Chair 134 155 33 322
Alexey Moskov 94 125 32 251
David Metzger 131 125 37 293
Hanne Birgitte Breinbjerg Serensen 169 125 42 336
Markus Kammiiller " 94 125 31 250
Peter Léscher, former Chair 2 105 - 15 120
Gerhard Roiss ? 41 - 5 46
Mikhail Lifshitz ? 26 - 4 30
1) Member of the Board of Directors since AGM 2022.
2) Member of the Board of Directors until AGM 2022.
3) Disclosed gross.
4) RSU awards granted in 2022 had a fair value of CHF 77.8203 at grant date. The amount represents the full fair value of grants made in 2022.
5) The amount includes mandatory social security contributions on the cash fees and estimated contributions on the RSU (based on their fair value at grant) and includes both the
employer and employee contributions paid by the company on behalf of the Board members.
At the 2022 and 2023 AGMs respectively, shareholders approved a maximum aggregate
compensation amount of KCHF 2’984 for the Board of Directors. The table below shows the
reconciliation between the compensation that was/will be paid out for the two periods of office and
the maximum aggregate compensation amounts approved by the shareholders.
Reconciliation between the reported Board compensation and the amount
approved by the shareholders at the Annual General Meeting
Ratio
between

Plus
compensation

compensation
earned for the

Minus accrued from Total period from

Compensation  compensation Janto AGM  compensation Amount  AGM to AGM

earned during earned from of year  earned for the approved by versus

financial year Jan to AGM following period from shareholders amount

as reported of financial financial year ~ AGM to AGM at respective approved by

thousands of CHF A year (B) (©) (A-B+C) AGM  shareholders
Jan1,2023to Jan 1, 2024 to 2023 AGM to

AGM 2023-AGM 2024 2023 2023 AGM 2024 AGM 2024 AGM 2023 AGM 2023 AGM

Board (total) 2’283 307 363 2’339 2'984 78.4%
Jan1,2022to Jan 1, 2023 to 2022 AGM to

AGM 2022-AGM 2023 2022 2022 AGM 2023 AGM 2023 AGM 2022 AGM 2022 AGM

Board (total) 2’340 388 307 2’259 2’984 75.7%

As of December 31, 2023, and December 31, 2022, there were no outstanding loans or credits

granted to the members of the Board of Directors, former members of the Board of Directors or

related parties.

In 2023 and 2022, respectively, no compensation was granted to former members of the Board of

Directors or related parties.
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Shareholdings of the members of the Board of Directors

As of the end of 2023 and 2022, the members of the Board of Directors held the following shares,

share-based instruments or options in the company:

Shareholdings at December 31, 2023

Restricted share units

2023

Total share awards and

Sulzer shares (RSU) shares
Board of Directors 9’320 17°430 26’750
Suzanne Thoma 2°559 2'886 5445
Markus Kammdiller 536 3’085 3’621
Alexey Moskov ? 2’114 3’295 5’409
David Metzger 1’736 3295 5’031
Per Utnegaard 1’875 1’623 2’998
Hariolf Kottmann 1’000 1’623 2623
Prisca Havranek-Kosicek - 1'623 1°623
1) Total shares in all individual accounts, collected through the Corporate Governance Questionnaire.
2) In addition, as collected through the Corporate Governance Questionnaire, Mr. Moskov’s related parties own 2’217 Sulzer shares.
Shareholdings at December 31, 2022
2022
Restricted share units ~ Total share awards and
Sulzer shares (RSU) shares
Board of Directors 23’434 21’095 44’529
Suzanne Thoma 744 4’701 5’445
Matthias Bichsel 12’600 4406 17’006
Alexey Moskov 2217 3’786 6’003
David Metzger 600 2’808 3’408
Hanne Birgitte Breinbjerg Serensen 7273 3’786 11’059
Markus Kammdiller - 1’608 1’608

No member of the Board of Directors held any options.
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kPMG
REprt ar the Statutory Auditor

To the General Meeting of Sulzer Ltd, Winterthur

Report on the Audit of the Compensation Report

Opinion

We have audited the Compensation Report of Sulzer Ltd (the Company) for the year ended December
31, 2023. The audit was limited to the information pursuant to Art. 734a-734f of the Swiss Code of
Obligations (CO) contained in the sections "Activities in other organizations", “Compensation of the
Executive Committee: overview”, "Shareholdings of the members of the Executive Committee",

“Compensation of the Board of Directors: overview” and "Shareholdings of the members of the Board
of Directors" of the Compensation Report.

In our opinion, the information pursuant to Art. 734a-734f CO in the enclosed Compensation Report
complies with Swiss law and the Company’s articles of incorporation.

Basis for Opinion

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our
responsibilities under those provisions and standards are further described in the “Auditor’s
Responsibilities for the Audit of the Compensation Report” section of our report. We are independent
of the Company in accordance with the provisions of Swiss law and the requirements of the Swiss
audit profession, and we have fulfilled our other ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other Information

The Board of Directors is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the sections “Activities in other
organizations”, “Compensation of the Executive Committee: overview”, “Shareholdings of the
members of the Executive Committee”, “Compensation of the Board of Directors: overview” and
“Shareholdings of the members of the Board of Directors” in the Compensation Report, the
consolidated financial statements, the stand-alone financial statements and our auditor’s