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Robust performance driven by aftermarket, significant savings on track 

 

Midyear 2020 HIGHLIGHTS 

- Orders +1.7% including acquisitions (-0.6% organic) 

- Orders in Rotating Equipment Services up 10.2% (6.3% organic) 

- Sales -3.9% including acquisitions (-5.5% organic) on lockdowns and supply chain 

- Record order backlog of almost CHF 2 billion  

- 7.5% operational profitability (opROSA), down 160 bps YoY of which 80% due to Q2 

end-market pause in Applicator Systems  

- OPEX squeeze progressing with CHF 21m delivered in Q2 2020 

- Structural savings of CHF 70m in Energy-related activities initiated, CHF 50m to be 

delivered in 2021. One-off costs CHF 80m, of which CHF 53m booked in H1 

- Rebound under way with operational profitability expected at 8.5-9.0% for financial 

year 2020, around pre-pandemic levels in 2021 

 
CEO Greg Poux-Guillaume stated: “We have again proven our resilience, which is based on 
our broad regional presence and a balance between early and late-cyclical business. Our 
aftermarket activities led the strong momentum in order intake, and our backlog reached new 
heights amid unprecedented market disruptions caused by the pandemic. We are on track 
with the implementation of our structural cost-out measures to be well-positioned for the 
market recovery.” 

 

Key figures for the first half of 2020 (Jan 1 – June 30) 

 

millions of CHF   2020   2019   

Change 

in +/–%   

+/–% 

adjusted1)   

+/–% 

organic2) 

Order intake   1’840.5   1’933.3   –4.8   1.7   –0.6 

Order intake gross margin   33.3%   33.8%             

Order backlog as of June 30/ December 31   1’946.2   1’792.6   8.6         

Sales   1’598.5   1’773.8   –9.9   –3.9   –5.5 

EBIT   36.0   98.9   –63.6         

opEBITA   120.2   161.5   –25.6   –20.5   –22.5 

opROSA   7.5%   9.1%             

Core net income   81.5   114.7   –28.9         

Net income attributable to shareholders of Sulzer Ltd   15.4   65.1   –76.3         

Basic earnings per share   0.5   1.9   –76.3         

Free cash flow   36.8   –7.8   n/a         

Net debt as of June 30/ December 31   474.6   346.9   36.8         

Employees (number of full-time equivalents) as of 

June 30/ December 31   15’600   16’506   –5.5         

1) Adjusted for currency effects. 
2) Adjusted for acquisition and currency effects. 
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Abbreviations: EBIT: Operating income, opEBITA: Operating income before restructuring, amortization, impairments and non-
operational items, opROSA: Return on sales before restructuring, amortization, impairments and non-operational items 
(opEBITA/sales), FTE: Full-time equivalents 
 

If not otherwise indicated, changes from the previous year are based on currency-adjusted figures. 
 

Solid order momentum in Pumps Equipment and Rotating Equipment Services 
Despite the pandemic, Sulzer continued to deliver order growth in the first half of 2020. Order 
intake totaled CHF 1’840.5 million, an increase of 1.7% compared with the same period last 
year. Organic order intake remained stable (–0.6%), while acquisitions added CHF 42.3 
million. Order intake gross margin declined 50 bps to 33.3% on the mix impact from a lower 
relative share of orders from Applicator Systems. 
 
Order intake in Rotating Equipment Services grew by 10.2%, of which 3.9% stemmed from 
the Alba acquisition. All three service product lines and all three regions performed well 
despite market disruptions and restricted access to customer sites.  
 
Orders in the Pumps Equipment division were up 6.0%. The Municipal and Wastewater 
activities showed continued momentum and grew by 2.5% organically. Energy-related orders 
were boosted by the Middle East, China and Brazil, which more than offset a steep decline in 
the US. Orders for Industry were down 6.3% on a COVID-19-related softening of market.  
 
Chemtech orders were 3.2% lower than in the first half of 2019, on customer postponements 
of larger projects and a high basis for comparison in the first half of 2019. The GTC 
acquisition contributed CHF 20.1 million to orders.  
 
Applicator Systems saw an abrupt drop in order intake of 27.3% as beauty outlets and dental 
practices were forced to temporarily close around the world. 
 
Currency translation effects had a negative impact on order intake amounting to CHF 125.8 
million, due to the strengthening of the Swiss franc against other currencies. 
 
As of June 30, 2020, order backlog increased by CHF 153.6 million to CHF 1’946.2 million 
from CHF 1’792.6 million on December 31, 2019.  
 
Lockdowns impacting sales 
Sales amounted to CHF 1’598.5 million – a decrease of 3.9%. Compared with 2019, 
acquisitions added CHF 27.1 million, while negative currency translation effects reduced 
sales by CHF 106.8 million. 
 
Customer confinement measures such as limited site access and temporary closures of 
factories and front-end outlets impacted sales. Sales in Rotating Equipment Services grew 
by 1.3%, supported by the Alba acquisition. Pumps Equipment’s sales declined by 4.4%. 
Higher sales in the Water segment could not offset the decrease in Energy and Industry. In 
Chemtech, sales remained stable, despite a significant COVID-19 impact including the six-
week lockdown of the Indian factory from the end of March until the beginning of May. In 
Applicator Systems, sales declined by 21.0%, caused by the abrupt closure of retail stores 
and dental clinics globally. 
 
Operational return on sales of 7.5% 
Operational profit (opEBITA) amounted to CHF 120.2 million compared with CHF 161.5 
million in the first half of 2019, a decrease of 20.5%. Lower gross margin and under-
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absorption arising from the sales volume drop, as well as the unfavorable mix effect from 
lower share of Applicator Systems, were partially offset by cost savings. Operating expenses 
excluding amortization, impairments, restructuring and other non-operational items 
decreased by CHF 21.7 million year-on-year. Lower organic Selling and G&A expenses were 
partially offset by operational expenses of the acquired companies. Operational profitability 
decreased to 7.5% compared with 9.1% in the first half year of 2019. 
 
Structural actions to adapt to a changing Energy landscape 
As announced earlier this year, Sulzer has initiated decisive measures to mitigate the impact 
of market disruptions on its Energy-related business activities. Structural savings of CHF 70 
million will be delivered, of which CHF 50 million in 2021. Associated one-off implementation 
costs are CHF 80m, of which CHF 53m million were recorded in the first half of the year, 
comprised of CHF 42.0 million restructuring expenses, CHF 6.4 million non-operational costs 
and CHF 4.2 million impairments. These mainly relate to the closure or resizing of sites in 
Europe and the USA, as well as the resizing of supporting resources. 
 
Consequently, EBIT amounted to CHF 36.0 million, down from CHF 98.9 million in the first 
half of 2019, mostly due to these CHF 53m of one-off implementation costs. Return on sales 
(ROS) therefore dropped to 2.3% compared with 5.6% in the first half of 2019. 
 
Outlook 2020 
The current business environment is characterized by high uncertainty, driven by COVID-19 
and its economic fallout. Having initiated ambitious cost measures to mitigate the impacts of 
the pandemic, and based on our high order backlog, we are optimistic that we will continue to 
perform well. We expect operational profitability to be at 8.5–9.0% for the full year 2020, and 
to return to around pre-pandemic levels for the full year 2021. 
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Key figures divisions for the first half of 2020 (Jan 1 – June 30) 
 

millions of CHF   2020   2019   
Change 
in +/–%   

+/–% 
adjusted1)   

+/–% 
organic2) 

Pumps Equipment           

Order intake   744.0   752.5   –1.1   6.0   7.3 

Sales   616.6   690.3   –10.7   –4.4   –3.1 

opEBITA   19.2   20.0   –3.8   –4.5   6.3 

opROSA   3.1%   2.9%             

Employees3) as of June 30/ December 31   5’623   5’759   –2.4         

Rotating Equipment Services            

Order intake   617.0   602.2   2.5   10.2   6.3 

Sales   528.1   561.4   –5.9   1.3   –1.2 

opEBITA   64.0   67.9   –5.7   3.8   1.0 

opROSA   12.1%   12.1%             

Employees3) as of June 30/ December 31   4’795   4’900   –2.1         

Chemtech           

Order intake   319.4   350.3   –8.8   –3.2   –12.0 

Sales   287.8   303.8   –5.3   0.2   –7.7 

opEBITA   23.0   27.3   –15.8   –9.6   –22.3 

opROSA   8.0%   9.0%             

Employees3) as of June 30/ December 31   3’206   3’803   –15.7         

Applicator Systems           

Order intake   160.2   228.4   –29.9   –27.3   –27.3 

Sales   166.1   218.2   –23.9   –21.0   –21.0 

opEBITA   19.5   47.3   –58.7   –58.3   –58.3 

opROSA   11.8%   21.7%             

Employees3) as of June 30/ December 31   1’769   1’821   –2.9         

 
1) Adjusted for currency effects. 
2) Adjusted for acquisition and currency effects. 
3) Number of full-time equivalents 

 
Abbreviations: opEBITA: Operating income before restructuring, amortization, impairments and non-operational items, 
opROSA: Return on sales before restructuring, amortization, impairments and non-operational items (opEBITA/sales) 

 
Details on the performance of the divisions can be found in the Midyear Report 2020.  

 
 

 

 

 

 

https://report.sulzer.com/myr20
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Midyear presentation 

Sulzer will hold a conference call on the occasion of the publication of the midyear 2020 results today at 11.00 

a.m. CEST.  

The presentation can be followed by webcast (audio slides) or by dialing-in to the conference call. To access the 

webcast or to dial in to the conference call, use the following links and numbers, respectively: 

 

Webcast https://www.sulzer.com/myr20-webcast  

  

Dial-in  

Local – London, United Kingdom:  +44 (0) 207 107 0613 

Local – New York, United States of America:  +1 (1) 631 570 5613 

Local – Geneva, Switzerland:  +41 (0) 58 310 5000 

Other international numbers are available here. 

 

Please dial in 5 minutes before the start of the conference call. 

Playback webcast  
The playback of the webcast will be available shortly after the event under the same link. 

Key dates in 2020  

  

October 29 Order intake Q1 – Q3 2020 

 
 
Sulzer is a global leader in fluid engineering. We specialize in pumping, agitation, mixing, separation and 
application technologies for fluids of all types. Our customers benefit from our commitment to innovation, 
performance and quality and from our responsive network of 180 world-class manufacturing facilities and service 
centers across the globe. Sulzer has been headquartered in Winterthur, Switzerland, since 1834. In 2019, our 
16’500 employees delivered revenues of CHF3.7 billion. Our shares are traded on the SIX Swiss Exchange (SIX: 

SUN). www.sulzer.com 

 

Inquiries: 

Media Relations: Domenico Truncellito, Head of External Communications 

Phone +41 52 262 31 68, domenico.truncellito@sulzer.com 

Investor Relations: Christoph Ladner, Head of Investor Relations  

Phone +41 52 262 30 22, christoph.ladner@sulzer.com 

 

 

This document may contain forward-looking statements including, but not limited to, projections of financial 

developments, market activity, or future performance of products and solutions containing risks and uncertainties. 

These forward-looking statements are subject to change based on known or unknown risks and various other 

factors that could cause actual results or performance to differ materially from the statements made herein. 

https://www.sulzer.com/myr20-webcast
https://media.choruscall.ch/documents/Attended_DI_numbers.pdf?utm_source=News+releases&utm_campaign=844e4ad8a0-_invit_pub_q319_en_COPY_01&utm_medium=email&utm_term=0_6a36ef487b-844e4ad8a0-&utm_source=News+releases&utm_campaign=7ea4326843-_invit_pub_q319_en_COPY_01&utm_medium=email&utm_term=0_6a36ef487b-7ea4326843-
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